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Introduction
We are pleased to share the second book of Insights Into Development,
the first being published in 2011. This edition is the product of NGO leaders
and academics sharing their experiences and perspectives of civil society
development in Kazakhstan. In September 2010 about 50 NGO leaders,
journalists, donors and academics came together for the first Insights Into
Development Conference to communicate with each other and gain skills
to further strengthen civil society. Thanks to the generous contribution and
partnerships with the UNESCO Communication for Development (C4D), the
U.S. Peace Corps in Kazakhstan, The Eurasia Foundation of Central Asia, The
National Volunteer Network, Fund “BOTA,” NGO “MediaNet,” International
Center for Non-Profit Law “ICNL,” the Civic Alliance of Kazakhstan,
ARGO and KIMEP University, this conference was held free of charge
and 7 scholarships for lodging and transportation were awarded to ensure
participation from a wide representation of civil society organization (CSO)
leaders throughout Kazakhstan.
This was followed in May 2011 by the second annual Insights into
Development Conference involving about 110 participants, involving many
of the same partnering organizations, with primary funding coming from the
Norwegian Embassy in Kazakhstan. Also expanding in 2011 were the number
of co-authors involved in writing this current 2012 edition of the Insights Into
Development book. In the first edition, there were 13 co-authors. This second
edition has co-authors sharing their stories and best practices. The first edition
has been seen online and in print by over 50,000 readers. It will be interesting
to see how many view this latest edition.
The primary financial support for the third annual conference and book is
coming from the Democracy Commission Small Grants Program administered
by the U.S. Embassy in Kazakhstan. Already over 40 writers have applied to coauthor our 2013 book.
The mere existence of the Insights Into Development dialogue platform
is the product of 20 years of civil society development, since Kazakhstan first
gained independence from the Soviet Union. Initially, Western governments
and international aid agencies supported this development with financial and
expert resources that aided the establishment and operations of NGOs that
aided the establishment and operation of NGOs, and training programs that
promote civic engagement and democratic ideologies1. The NGOs and training
1
Riddell, R. (2007). Does foreign aid really work? New York: Oxford University Press Inc. USAID Central
Asian Republics. (2007). About USAID in Central Asia. Retrieved November 16, 2009 from http://centralasia.usaid.gov/

programs support issues such as the promotion of human rights, including
gender equity, good governance, free and fair elections, and the rule of law2.
In addition to this outside support, the Kazakh government and grassroots
initiatives have also spurred the development of civil society. The Kazakh
government and CSOs are now working together to address common social
issues.
After 20 years of development, the CIVICUS Civil Society Index (CSI)
2008-2010 indicates that Kazakhstan has a moderately developed civil society,
with organizations that are relatively well developed in terms of infrastructure
and resources3. KIMEP university professors are now using examples and
cases of Kazakh development within their lectures and teaching materials. The
existence of Insights Into Development as a communication platform between
Kazakh CSOs – donors, journalists and academia with the only comprehensive
study/report/recommendations of development projects in Kazakhstan, as
well as the only multidisciplinary forum/training about NGO needs, donor
needs and development strategy -- is a testament to the strength of Kazakh civil
society.
However, we need to note that Kazakh civil society is still not fully
developed and mature. The CSI identifies that unsustainable human resources
and unstable funding sources challenge Kazakh CSOs. In addition, the CSI
noted that civil society also struggles with the young political climate in
Kazakhstan, including high levels of corruption and significant constraints on
the rule of law and state effectiveness. These restrictions may contribute to the
narrow scope of Kazakh civil society’s engagement in social issues.
The future of Kazakhstan’s civil society is in the hands of Kazakh citizens.
This series of Insights books seeks to give a voice to CSO members and
contribute to the dialogue about the current status and future of Kazak civil
society through a collection of essays written by those implementing and
supporting development projects in Kazakhstan. The authors come from
throughout civil society in Kazakhstan, sharing experiences.
In order to maintain thematic integrity authors were asked to address one of
the four following topics:
1. Tell us a personal story about a beneficiary or person in your
community who has been affected by the work of your organization.
2. Explain a project that your organization has completed or is currently
implementing, as well as the results/expected results.
2
Ishkanian, A. (2008). Democracy building and civil society in post-Soviet Armenia. New York: Routledge
3
Makhmutova, M. & Akhmetova, A. (2011). Civil society index in Kazakhstan: Strengthening
civil society: CIVICUS civil society index 2008-2010. Public Policy Research Center, Almaty,
Kazakhstan. Retrieved from http://pasos.org/wp-content/archive/Kazakhstan+ACR+FINAL.pdf

A panel representing
international donor
organizations share
their insights with those
attending the 2011
Insights into Development
Conference

3.
Explain how
NGOs are affecting the
development of civil
society, and how you
think civil society will
change in the next 10
years?
4.
Explain
a success or challenge your organization has had within one or two of the
following categories: Volunteerism, fundraising, social work, partnerships
with other NGOs, working with the media, advertising, community events/
presentations, using technology.
Authors were also challenged to tell their stories more effectively using
photographs.
This book is meant to be a platform of communication and dialogue
to increase the awareness of the public and civil society community about
the strengths, challenges and solutions to development in Kazakhstan. We
invite you to read through the work in its entirety, including our own project
evaluation. Authors’ perspectives and experiences are diverse and provide
insight into the work that has been done and what could be done in the future.
Please take the time to visit our website at http://Insights-Into-Development.
com to view multimedia presentations. This edition is the second in what
we hope will be a long series of books on NGO work in Central Asia. Your
suggestions and contributions to this project would thus be greatly appreciated.
Please note that the essays included in this book are not the views of the
editors, the Norwegian Embassy in Kazakhstan, KIMEP University, or other
donor organizations and partners, but rather the author’s own views. Also
note that a free PDF of this 2012 edition, the 2011 Insights Into Development
book, a link to a multimedia edition of the books, and videotaped interviews of
conference participants are or will soon be available at
www.Insights-Into-Development.com.

Ark Village committed to serving
least fortunate – disabled children
Dr. Sholpan Kozhamkulova
Elvira Seksembayeva & Dr. Ken Harvey
KIMEP University
Father Guido Trezzani and his friends couldn’t even imagine that one day
they would be running their own orphanage, but now the Ark Village orphanage
in Talgar is recognized as one of the best in Kazakhstan.
Ark Village, which specializes in caring for physically and mentally
challenged children, has won numerous honors, including the Hero of the Year
Award by KTK TV in May 2012.
Going back to 1996, Father Guido (“Papa Guido” to his large “family” of
about 100 children and employees) and some associates started visiting state
orphanages in Kazakhstan. With about 20 orphanages in Almaty housing about
200 orphans each, Father Guido, a Roman Catholic priest, and his colleagues
realized the need was great. And those being most neglected in an overwhelmed
system were the children with disabilities. For them there was not a lot of hope.
“The structure is not giving them the opportunity to cultivate and increase
their skills and possibilities for the future,” he says. “For the disabled, the way
is already decided for them. They live until 18 in one orphanage, and after that
they move to another institution for adults. There are no big opportunities to
increase their skills and learn a job. So, we are trying to help those living here to
have the same opportunities that we have.”
Father Guido said that was the main motivation for starting the orphanage.
“We started to understand what kind of needs these children had, what future
was waiting for them,” said Father Guido. “That was a beginning of thinking
about opening an orphanage of our own.”
So, after some negotiations with State Department of Education, the
orphanage was registered as Ark Village with the aim to accommodate, educate
and rehabilitate orphans and disabled children. They started first with a small
home in Almaty.
For reasons of expansion, in 2000 they started looking for a new place and
found an ideal location in Talgar -- a former summer camp of the Soviet Union
period. It was abandoned, run down and in terrible condition. But with private
donations, the camp has been gradually renovated and expanded.
Despite their success, Father Guido admits they rarely make any long-term
plans. Life at Ark Village is pretty much day to day, especially since their survival
Insights into development
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is totally dependent on private donations. “We start each month without
knowing if we will have enough money,” he says. “Not having any particular
plans means that you are free to choose what you really need, in our case,
understand what the children need, then keep going that direction.”
The only state funds Ark Village receives are for disabled children, and that
money the orphanage puts into an individual account for each of the children so
that, with the vocational training they receive from Ark, when they turn 18 they
will be able to establish a life outside of any institution.
Vocational training starts at Ark Village with children just doing family
chores. “All the children are taking part in our family life -- whatever they can
do – cleaning, preparing meals, and so on. The teenagers, of course, do the hard
or complicated jobs. We don’t call it helping; they are working, knowing that
this is their own house. We teach that if we don’t do it ourselves, no one will do
it for us. We try to maintain a family lifestyle, even though a family with 60 or
70 children is not real.” The “children” of the Ark Village family actually range
from 2 years old to 36 for the more severely handicapped.
For somewhat more practical purposes, the “family” is divided into several
cottages, with 10-15 children per cottage. So, many activities are centered
around each cottage. Besides chores cleaning the house and yard and helping
prepare and serve meals, children also care for the livestock that during the
day wander freely around the former camp. The children gather eggs from
the chickens, milk the cows, feed the horses, and cultivate the large garden to
provide food for the family.
Older children can now prepare crafts in the village workshop. For some
children it is just an extra activity after school. But for the disabled it is an
opportunity to develop a skill that could make them financially independent
after they turn 18. They are now selling their products in Almaty. From what
they sell, they pay for their materials and even help pay for the electricity used in
the workshop. And the rest is their salary -- their profit. “It’s a good school,” says
Father Guido.
Special celebrations occur with the entire “family,” which with employees
could exceed 100. That was the case as they celebrated Ark Village’s recent 12th
anniversary of moving to Talgar, also with regular national holidays, and with
their monthly birthday party for all the children born that month.
Frequently the Ark staff is now asking the children to organize family feasts
rather than adults doing it for them. And there are special events, such as going
to the zoo. Some children spent an afternoon recently touring an LG factory, and
after Ark Village won KTK’s Hero of the Year Award, the TV channel paid for
10-15 children and leaders to spend three days in Astana.
“That is quite exciting,” says Father Guido.
2
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While Father Guido and the Ark staff focus on day-to-day life rather than
long-term plans, “friends” of the family help create a longer-term vision. “Our
friends have plans to build another cottage so we can receive another 10-15
children,” he notes. So the Ark family will keep growing, along with their
expanding body of supporters.

From Insights into Development Conference 2011
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The Children of Ark Village
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NGO accountability: opportunities
for progressive development
Ainur Nurtay
This research was conducted through the support of the Soros Foundation
Kazakhstan. I would like to thank the Center for Initiatives Support, Public
Foundations “Orken” and “Intellect” for participation at the case-study and
insightful comments and advice.
Since the collapse of the Soviet Union the number of non-profit, nongovernmental organizations (NGOs) in Kazakhstan rapidly increased.
Kazakhstani non-profit sector is stable and has been able to increase and
professionalize its capacity. Notwithstanding achievements, today the NGO
sector faces stagnation that results in increase of the social and economic
concerns as well as violations of the human rights. Lack of innovation and
know-how in addressing the aforementioned issues is reasoned by the lack of
accountability and transparency in NGOs themselves.
In the past few years discussions around NGO accountability have
substantially increased. The raise of the discussions are justified by NGOs rapid
increase in numbers and outcomes of programs they implement (Ebrahim,
2003; Edwards and Hulme 2006; Rumana Amin Archi, 2009; Lisa Jordan,
2008; Nurtay, 2010). Increase of NGOs is closely linked with the cost efficiency
concept promoted by most donors. The cost efficiency concept believes that
NGOs implement projects on lower costs than private or government agencies
and NGOs are closer to poor and marginalized communities. There is also a
strong belief that NGOs are vehicles of democracy and pluralism. Last decade
of the XX century highlights NGOs as core of the civil society, which addresses
community needs and promotes democracy around the world (Jordan and Van
Tujil 2006). Financial support flowed by donors and aid agencies strengthened
NGO capacity in making public policy, advocating, and lobbying. NGOs not
only identified needs and problems, but offered ways to solve them (Jordan and
Van Tujil 2006).
Louder NGO voices have also attracted public attention to their activities
and strategies. World Bank notes, “as the influence of [NGOs] continues to grow
they are also attracting greater public scrutiny” (2005:3). Research on NGO
activities contributed to the increased attention towards their efficiency and
accountability. The research revealed that growth of the nonprofit sector was
accompanied with accountability challenges such as misuse of grant funding
and establishing of suitcase NGOs (Lisa Jordan, 2006). The growth of the sector
4
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revealed a phenomenon of the non-governmental individuals, an organization
which consists of one person who makes decisions and reports to him/herself
(Pauline Jones Luong and Erika Weinthal, 1999). These findings increased calls
for NGO accountability and contributed to in-depth research of the nonprofit
sector worldwide (Jordan, 2006; Bahmin, 2009; Olshanskaya, 2009).
NGO accountability challenges are not widely discussed within Kazakhstani
nonprofit sector. The first reason is that the sector is young; however the
main reason is that NGOs are accountable to wide range of stakeholders.
Through “upward accountability” NGOs are reporting and responsible to
patrons (donors, government) and accountability to clients and beneficiaries is
defined as “downward accountability” (Smith-Sreen, 2005). In addition, NGOs
are “internally” accountable to staff and Board of Trustees (Ebrahim, 2004;
Shakirova, 2008). Notwithstanding, the variety of accountability categories
the reality demonstrates that most NGOs are upwardly accountable rather
than downwardly. This is explained by the nature of “upward accountability”
which is based on legal documents such as grant agreements and contracts,
while the nature of “downward accountability” lies on moral and ethical
aspects. In this regard it is important to distinguish functional and strategic
accountabilities. Natalya Shakirova states: “Functional accountability requires
NGOs to be responsible for financial recourses and immediate results of the
projects. Through functional accountability NGOs are responsible to donors
and government agencies. Meanwhile, strategic accountability considers NGO
responsibility for long-term project and mission-driven outcomes. Through
strategic accountability NGOs are responsible for their effectiveness and
sustainability. These facets are simultaneously linked to beneficiaries” (2008).
Strategic accountability is vital for NGOs as it provides the legitimacy for their
existence and activity. However, it is difficult for NGOs to balance between
donors who can legally demand accountability and beneficiaries who do not
have juridical foundations to hold NGOs accountable. This imbalance is usual
for Kazakhstan. NGOs are heavily depended on donor funding who insist on
functional rather than strategic accountability.
Discourse on NGO accountability lies on answers to two main questions:
who and for what NGOs are accountable?
Question 1: Who NGOs accountable to?
According to Adil Najam, NGOs are accountable to various stakeholders:
donors, clients and to each other (2003). Upward accountability1 defines
donor and NGO relations, downward accountability describes accountability
to beneficiaries and clients. While main NGO stakeholders whom they are
1
Upward accountability and functional accountability have similar definitions and are
used to complement each other.
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accountable to is somewhat defined, there is lack of understanding of the
reasons behind that choice. It should be noted that upward accountability
mechanisms demonstrate NGO openness and transparency, however there are
no clear mechanisms for downward accountability. Downward accountability
becomes more important when there is a clear understanding by NGOs of their
mission and role. NGO legitimacy comes from its mission which is articulation
of challenges of a group of people. Thus, by being linked to clients and
beneficiaries NGOs are downwardly accountable and simultaneously legitimate
(Edwards and Hulme, 1995).
Upward accountability mechanisms include annual reports, financial
auditing, project monitoring and evaluation. Most of these mechanisms
demonstrate donors how grant funding has been spent as well the outcomes
of the projects. According to Kamat: “There is no clear mechanisms by
which NGOs can be made accountable to the people they serve” (2004:156).
Downward accountability is hard to evaluate and measure which leads to more
controversy around it as well as lack willingness to develop it.
Question 2: What NGOs accountable for?
NGO accountability raises mass of discussions when it comes to the
question what NGOs accountable for? Should NGOs be accountable for
everyday activities or for plans; should they be accountable for project
outputs or outcomes – these are several among thousand questions raised
by both public and beneficiaries (Ebrahim, 2003). In order to give light
to these questions, it is important to distinguish functional and strategic
accountabilities. Functional accountability includes but not limited to having
accounting system, conducting audit of funds, and reporting on immediate
results of the projects. This type of accountability requires NGOs to develop,
manage, implement, monitor and report on projects through standard forms of
project management.
Strategic accountability should be explained in a broader dimension of
its meaning as it deals with moral and ethical responsibility of NGOs to
beneficiaries, who do not require formal reports and financial information,
but require direct and indirect outcomes of the projects. According to Najam,
it is difficult to discuss mechanisms and methods of strategic accountability
because they are hard to define, evaluate and measure (1996). It is easier to
operationalize mechanisms of the functional accountability through financial
and program reports to donors, while it is impossible to provide in one report
mechanisms of the strategic accountability. The paradox is in the nature of
NGOs activities, which are not solely based on documents, reports and grant
management systems, but consists of complex interactions and relations with
6
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beneficiaries. It is impossible to measure these interactions in one report
(Najam, 1996; Ebrahim 2003).
Alnur Ebrahim distinguishes five main accountability mechanisms used by
NGOs:
1) Reporting and audit
Program and financial reports as well as audit reports are the main
instruments through which NGOs demonstrate accountability and transparency.
These reports state some level of accountability, however most donors consider
them as the main index of NGO accountability. Moreover, donors constantly
encourage NGO to develop these reports, while they usually do demonstrate
neither NGO effectiveness nor quality of the work implemented. According to
Ebrahim and Jordan this mechanism of accountability is time-consuming as it
requires more time for analysis and development and thus ensures functional
accountability. While this mechanism of accountability is vital for donors, they
have little interest for beneficiaries (2003)
2) NGO effectiveness evaluation and evaluation of the projects
Evaluations of the organizations and their projects have been developed to
promote and empower NGO accountability. NGO effectiveness evaluation is
directed towards the organization itself and considered as internal evaluation;
project evaluation is directed towards donor’s expectations and is considered as
external. The main challenges of these accountability mechanisms are defining
indicators. Evaluation indicators are changed and developed based on who
is ordering and for what. Ebrahim suggests that these two mechanisms could
potentially be both functional and strategic (2003).
3) Participation
Participation as an accountability mechanism should be considered based
on different levels of participation as well as who is involved in the process.
Participation is divided into four types:
•
Participation, where stakeholders have information about the project,
NGO existence and activities
•
Participation, where stakeholders are involved on all levels of planning
and project implementation
•
Participation, where stakeholders have tools to keep NGOs
accountable for their actions
•
Participation, where stakeholders are able to control and monitor NGO
activity
4) Code of Ethics and Conduct
This accountability mechanism is developed for NGO self regulation and
self-assessment. Code of Ethics and Conduct demonstrates scope of rules and
procedures that NGOs follow to maintain accountability. The Code is intended
Insights into development
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to demonstrate accountability to donors, clients and beneficiaries. This
mechanism is one of the vital instruments in NGO’s existence.
5) Closeness to stakeholders
This mechanism of accountability is based on two aspects:
•
NGO location; this describes how an NGO is closely located and
connected to its clients and beneficiaries, whose interests are articulated by the
organizations
•
NGO accessibility; this describes how an NGO is accessible to its
clients and beneficiaries
Moreover these two aspects should be understood in their broader
dimensions as NGO relations with clients and beneficiaries are developed
through a complex of interrelations. In addition, NGO closeness to
beneficiaries is a mechanism that is connected to its mission and
simultaneously to its legitimacy. Thus, this mechanism of accountability is
vital in organizational existence and sustainability. At the same time, this
mechanism of accountability is one of the most controversial as there is a clear
understanding of its necessity; however it is difficult to evaluate, measure and
monitor.
The list of accountability mechanisms could be enlarged and it depends
on overall understanding of this concept. Donors and NGOs have different
understanding of this concept which influences their accountability behavior,
tools and attitudes. My analysis of the NGO accountability practices comes
from a case-study research conducted with three NGOs in Southern
Kazakhstan. They are Center for Initiatives Support (CIS), Public Foundations
“Orken” and NGO “Intellect”. The research’s methodology included semistructured interviews with donors, NGO leaders and clients; desk research; and
analysis of the available primary data.
Definition of the accountability concept by donors and NGOs2
Table 1 demonstrates how both donors and NGOs define accountability as
well as how they indicate its mechanisms.
Case-study participants have more information about functional rather
than strategic accountability. Thus, they inclined to be more functionally
responsible to those who have legal claims such as donors or funding
organizations. The paradox is that donors encourage NGOs to be strategically
accountable, however they do not provide opportunities to do so. The lack
of the room for strategic accountability is the result of the complicated
grant management and reporting systems, which are required by the grant
2
None of the NGOs indicated local government as their donors, only international
organization and foreign missions were indicated as primary source of NGO donors.
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Table 1.
ОО Центр Поддержки
Инициатив
Ответственность за свои
действия перед донором и
другими
заинтересованными
сторонами: финансовая и
программная отчетность
донору
Фонд Евразия Центральной
Азии
НПО предоставляет
населению информацию о
своей деятельности; НПО
привержено миссии,
стратегически важные
решения в НПО
принимаются коллегиально
членами правления;

ОО «Интеллект»

ОФ «Оркен»

Предоставление отчетов
грантодателям и государственным
структурам. Публикация годового
отчета.

Предоставление отчетов и
информации
заинтересованным сторонам

Посольство США

ОФ Бота

НПО предоставляет информацию
населению о расходах и проектах
(функциональная подотчетность)

Не ответили

agreements. The main constraints for NGO accountability to beneficiaries
are lack of understanding and wrong interpretation of the “strategic
accountability” concept as well as constant facilitation of the upward
accountability.
Mechanisms of accountability used by three NGOs
Table 2.
•
•
•

ОО Центр Поддержки
Инициатив
•
Программные и
финансовые отчеты
•
Оценка проектов
Наличие управленческих•
характеристик (учетная •
политика)
•

ОО «Интеллект»
Программные и финансовые
отчеты
Финансовый аудит
Веб-сайт
Публикация годового отчета
Наличие управленческих
характеристик (учетная
политика)

ОФ «Оркен»
•
•
•

•

Программные и
финансовые отчеты
Географическая
расположенность НПО
Доступность НПО
клиентам и
бенефициарам
Неформальное
информирование и
отчетность

Table 2 demonstrates that all three NGOs are developing mechanisms of
the functional accountability and only public foundation “Orken” is developing
three mechanisms of strategic accountability such as closeness and availability
to beneficiaries, and informal reporting to clients. This is mostly explained by
the fact that mechanisms of the functional accountability increases chances
of the NGOs to get funding from donors, while mechanisms of strategic
Insights into development
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accountability are not clear and advantageous both for donors and NGOs.
Mechanisms of strategic accountability are not crucial for NGOs as availability
of mechanisms of functional accountability justifies NGOs sustainability,
professionalism and success. This approach to accountability is also explained
by the fact that most donors have limited interaction with grantees due to
distance and location as well as impossibility to conduct systematic project
monitoring. Thus, importance and presence of the functional accountability
mechanisms increase, while there is no time and funding left for direct
interrelations with beneficiaries.
Notwithstanding difficulties with accountability mechanisms required
by donors, the research revealed that NGOs are trying to improve their
accountability practices towards donors. In turn, these efforts contribute to
lack of NGO flexibility and innovativeness in program implementation which
is directly linked to lack of accountability towards beneficiaries.
In addition, complex accountability mechanisms such as reporting systems
and complicated monitoring and evaluation tools heavily have influenced
NGO operations and management. NGOs are looking for highly qualified
staff which is able to compile complex program and financial reports as well
as write grant proposals, most of which are online. The research participants
noted that in order to develop successful grant proposal or report several NGO
staff should work every day for two months. While these efforts are considered
as professionalization of the nonprofit sector, they also tend to leave less time
for NGO interactions with clients and beneficiaries. As the result, NGOs lose
ability to quickly respond to community needs, ability to innovate and be
flexible. Moreover, NGOs stated that these accountability mechanisms are not
prioritized by donors.
For decades the functional accountability has been supported and
encouraged more than the strategic accountability. Recent NGO accountability
challenges and operational mistakes require donors, NGOs, researchers and
beneficiaries to revise current accountability and transparency discourse. The
discourse should start with the role and mission of NGOs in strengthening
civil society. According to Ramya Ramanath, NGO role is to articulate needs
and problems of a voiceless group of citizens as well as to represent them
in front of the decision-makers (Ramanath, 2008). Jordan and Van Tidjil
state that: “NGOs mobilize, articulate and represent interests or needs of
people through various levels of decision-making” (2003, http://www.bicusa.
org/en/Article.138.aspx). What we see today within the nonprofit sector
is a huge gap between those who NGOs represent and NGOs themselves.
Most of the reasons are connected with the functional accountability
mechanisms which require more time within the NGO such as complex grant
10
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management systems, nonprofit sector professionalization, and funding based
on donor’s agenda rather than on agenda of the people. This imbalance is
crucial, because it influence the existence and role of the NGOs; moreover
it leads to development of the NGI, GONGO of suitcase NGOs. Managing
and optimizing this risk could be implemented by encouraging general
understanding of NGO role in developing civil society. Thus, NGO and donor
accountability discourses should be people-centered and allow more flexibility
towards beneficiaries and communities. The result of the extensive functional
accountability development is that NGOs loose flexibility and connections with
beneficiaries as well as innovativeness in solving community needs. Race and
competition for funding and efforts to meet donor’s reporting requirements
force NGOs to create and develop complex accountability mechanisms, which
tend to increase the gap between beneficiaries and NGOs. In this regard, it is
important to increase accountability discourse and recommend the following:
To donors:
•
Existence of the functional accountability cannot guarantee successful
project outputs and outcomes
•
Development of the strategic accountability leads to better
understanding of the NGO legitimacy, role and existence
•
Complex methods, formats and mechanisms of proposals and reports
(professionalization in general) do not guarantee successful projects but tend
to create suitcase NGO or non-governmental individuals
•
Change from project-centered to people-centered projects and
programs will decrease costs and increase efficiency
•
Support of initiatives and informal community groups will contribute
to identifying new ways of solving old problems as well as further develop
democratic principles
•
NGO accountability mechanisms should not be considered as a
punishment mechanisms, but mechanism that contributes to learning and
developing
To NGOs:
•
Facilitate and further develop knowledge on accountability
•
Utilize mechanisms of strategic accountability in donor and
government relations
•
Develop skills to utilize and promote strategic accountability
mechanisms
•
Develop clear missions and roles to efficiently articulate and advocate
beneficiary needs, which are represented by NGOs
•
Consider strategic accountability as a learning tool, rather than a tool
for punishment
Insights into development
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•
Develop ongoing capacity building and knowledge elaboration
•
Actively facilitate and utilize accountability mechanisms: Code of
Ethics, development and dissemination of the annual report, development of
the Board of Trustees, and open door policy for beneficiaries
In 2011 Kazakhstan will celebrate its 20 years of independence. Government
officials are reporting on their achievements as well as NGOs. During this
time it is important not only to discuss successes, but lessons learned. Today,
Kazakhstani NGOs have a unique opportunity to further develop their capacity
and sustainability by increasing accountability and transparency. NGOs
along with donors and partners should evise current development discourse
and put all efforts to increase accountability and transparency, which leads
to encouraging new initiatives, know-how in solving community issues, and
increase communities’ participation in the process of decision-making.

From Insights into Development Conference 2011
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Ex-addict helps self by helping others
Oxana Gluntsova
Social fund ”Zhardem”
I am the hero of this story. I am a member of an IDU (injection drug user)
target group. I tried drugs when I was 17 years old. Among my friends, I was a
vocal proponent of unhealthy and risky behavior, including cigarettes, alcohol
and drugs, ultimately resulting in addiction to these substances.
Then I started trying to fight my own addiction, and I ended up trying to
help my friend as well. After some time, he and I birthed a wonderful, healthy
child -- a boy -- and we had a happy life together for 5 years. We thought we
had left drugs in the past, but my husband relapsed into a lifestyle of drugs and
alcohol. It was so bad, that it destroyed everything in our life.
The man I loved, the father of my son, ended up in prison for possession
and use of drugs. The despair from the loss of my husband became my own
self-destruction and relapse into drugs 7 years after his imprisonment. My
friends told me about the fund, which is focused on drug addiction, and I
ended up being a beneficiary of the “Zhardem” social fund.
When first I came to the fund, I was looking for a person I could trust. The
director and epidemiologist of the fund, Anar Intykbaevna Aidarkhanova,
became that person. Staff members of the fund told me about their work, and
about the “Tumar” pilot project which was going on in 4 different countries
and in 7 module districts, with the goal of decreasing the spread of HIV/AIDS
among the IDU groups, sex workers, and people living with AIDS. I was
offered the opportunity to become a volunteer with the fund, and one month
later, I was working in a paid position as an outreach worker.
I stepped into the work head on, because for me, it was like a gulp of a
fresh air. I was working with focus groups, exchanging syringes, giving out
brochures, telling people about our fund, and about our projects. Day by
day, and step by step, I was understanding that through helping others, I was
helping myself. By the end of the project I became wiser, stronger, steadier,
and able to cope with stressful situations. I got new skills and knowledge, and
proved that I was a capable team member.
After that, I had the chance to participate in the new project, “An active
society of people living with HIV” as a project manager. Thanks to that project,
I got new friends and new contacts. It was a great project that unified a lot of
people from different groups, resulting in the first national camp of people
living with HIV, located on the Irtysh River.
This camp stimulated the development of a society of HIV positive people
Insights into development
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across various regions. Self-help groups of HIV positive people started at the
fund “Shapagat” in Temirtau, at the organization “Umit” in Karaganda, and at
fund “You are not alone” in Pavlodar. All of these groups were started by HIV
positive activists who had participated in the summer camp.
During this time, I went to different trainings and seminars, got certificates,
and expanded my horizon. My ability to respond to stressful situation without
drugs became commonplace, and I was proud of my job. I believed in myself,
and more importantly, others believed in me. I didn’t work in the “Active
society of people living with HIV” until the end of the project, because I was
offered to coordinate a new project, which continued the work of our fund.
I agreed to accept the position, and took I that responsibility because I had
no doubts that I would be successful with the team of people committed to
their job. The project had a good start under the name “Prophylactics of
HIV through a holistic approach.” We opened a social bureau for the purpose
of protecting the rights and interests of people from vulnerable groups, and
assisting them with adaptation and socialization within society via providing
help in getting medical, social, psychological, and legal services.
The project was going very well, and when problems arose, my team and
I easily solved them. The project ended up being successful, and I am proud
of myself and everybody working in our fund. At the present time, our
organization is completing a new project funded by the “Bota” fund, called
“Forming the active life position for the youth generation”. In this project,
I work as a trainer in the village schools, and I do trainings on “Freedom,
Choice, and Responsibility” topics. At this point in my life, I can be sure that
the fund “Zhardem” changed my life for the better. I successfully overcame my
addiction and my work has become a new anchor for my life.
During my work with the fund, I have learned to:
1. Consult drug addicts about the prevention of HIV and STDs, about safer
drug use, and about preventing overdoses.
2. Work in a team, organizing trainings and reports.
3. Prepare materials for reports regarding the projects, and monitoring the
project’s events according to the action plan.
4. Conduct trainings about drug addictions, safe drug use, preventing
overdoses, STDs, team-building, freedom of choice, and decreasing stigma and
discrimination.
5. Coordinate the work of outreach groups and other participants of the
project.
Through helping others to overcome their addiction, I understand that this
work is just as important for me, as it is for those who have lost their hope for
recovery.
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Zhardem creating active
community of HIV victims
Anna Sumskaya
Social fund “Zhardem”
Goal of the project: To mobilize and energize a society of people living
with HIV, through information campaigns, educational opportunities, and
professional development.
Target group: People living with HIV, and their families. At the
present time, 111 people in Aksu City have been identified and included as
beneficiaries of our current grant proposal.
Brief analysis of the situation: The first registered case of HIV in Aksu city
(with a population of 65,500 people) took place in 2001. By January 1, 2008,
172 cases of HIV had been registered, and 28 HIV positive people had died. At
that time, it was estimated that out of every 100,000 people in the region, 219.8
of them were HIV positive. Furthermore, there were 4 AIDS cases, which were
registered, and all of them died.
From 2001 to 2007, the gendered character of HIV/AIDS transmission
began to change. By January 1, 2008, 44 HIV positive women had been
registered, compared to 128 HIV positive men. 70.4% of HIV positive people
are unemployed, and the rate of HIV transmission in Pavlodar region is one of
the highest in Kazakhstan. Currently, the social fund “Zhardem” in Aksu city is
writing a grant proposal with the project “Creating an initiative group among
people living with HIV in Aksu City within Pavlodar region” in order to
provide services for HIV positive people. A similar project ended in December
of 2008, unfortunately on the heels of July 24, 2008, when the work of regional
AIDS center branches was suspended indefinitely. At that time in particular,
and still to this day, people living with HIV needed qualified medical help and
support, and the work of social organizations in particular will continue to be
very important HIV prophylactics, and working with HIV positive people.
Focus groups, interviews, and survey questions with people living with
HIV helped to determine which information was lacking about the nature
of life with HIV, characterized by a grievous emotional state resulting in
depression, a loss of purpose in life, low self- esteem, an absence of peer to
peer support groups, and a coping strategy of drugs and alcohol. Societal
discrimination of people living with HIV, as well as a general absence of
integration strategies, is leading HIV positive people to be isolated and
estranged from holistic services that could improve their quality of life.
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Tasks of the 2008 project included:
1. Continuation of self-help groups in Aksu city
2. Conducting educational trainings called “Life with HIV”, as well as 4
trainings on “Committing to ARV therapy“
3. Organizing collective leisure activities for recreating a healthy lifestyle,
such as:
-conducting tournaments (1 football and 1 volleyball competition at the
rehabilitation center “Asar”)
- visits to workout rooms
- visits to the pool
- visits to the skating-rink
-organizing a one-day summer camp for 20 HIV positive people and their
families
-organizing a two-day rafting adventure down the Irtysh river from Aksu to
Pavlodar city
- organizing a skiing contest for HIV positive people
4. Decreasing stigma and discrimination against HIV+ people through
information and awareness in the wider community, speaking in particular to
the healthy lifestyle activities that HIV positive people engage in.
5. Providing employment for 10 HIV positive people by organizing free
services through existing social organizations of Aksu city (The Department of
Social Care, a House of the Disabled, an elderly home, a boarding school, and a
shelter).
The project was aimed at developing self-help groups, increasing the
potential of such groups, developing self-help mechanisms among the people
living with HIV, and providing employment assistance to them.
Now that the project has been completed, we can say that the goal of the
project was reached. During the project’s 4 trainings on the “Psychological
aspects of life with HIV”, highly qualified specialists like C.V. Fedorov, a
counselor of societal development from AIDS Fund East-West, and U.A.
Rossinksii, a doctor of medical science, psychotherapist, and professor in
the Psychology Department of the Eurasian Innovative University, assisted
64 people living with HIV and 15 of their immediate family members. By
using the post-training questionnaires, we can say that the trainings led to
an increase in confidence and positive behavior on the part of HIV positive
people, therapy for innate psychology barriers preventing personal growth,
and a decrease in self-stigmatization. With every training, we saw an increase
in interest for future personal therapy. These trainings in particular facilitated
the development of active life skills for people living with HIV, and afforded a
sense of acceptance and self-determination to live life in society. Additionally,
16
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self-help groups were strengthened as another instrument support for people
living with HIV. 32 people participated in self-help groups, and these groups
are continuing their work even after the end of the project because of the
intrinsic necessity and opportunity for exchange of support, help, and life
experience. Participants from the cities of Aksu, Pavlodar, and Temirtau are
actively exchanging their experiences with each other.
One of the most successful events of the project was organizing the First
National Camp for people living with HIV. On August 7-10, 2009, we had the
First National Camp for people living with HIV in Pavlodar, located on the
Irtysh River. This camp was sponsored by the social fund “Zhardem”, financed
by CAACP, with co-financing from AFEW, Kazakhstan Unity of People Living
with AIDS, and support from the UNDP.
The purpose of the camp was to unify people living with HIV, exchange
information and experiences of how to live with HIV, and provide an
atmosphere of rest and relaxation. 32 people from 17 organizations in 11 cities
participated in the camp.
Camp organization: Participation in the camp was financed by the
organization. We met in Pavlodar and then went to the camp location by boat.
At the camp, participants put up tents, discussed questions provided by the
organization, got acquainted with each other, and the organizers explained the
rules of the camp. Everyday ended with a group meeting of all participants,
where they reflected on that day’s events and planned the next day.
The camp program: The camp program included the training “Life with
HIV”, facilitated by Sergey Fedorov of AFEW, a “Ropes course” team building
training led by Victor Mal’chikov Victor, project coordinator of the project
“ Development of a society of people living with HIV in Aksu city”. It is
important to note that this training was done in collaboration with instructors
from the Scout movement of Kazakhstan. Additionally, the camp included
an Information Session about the 12 steps of rehabilitation programs, led by
Sergey Fedorov, a “Communication skills“ training by Andrei Ten, a consultant
from “Imaton”, self-help groups for people living with HIV, and sports
activities.
One of the goals of the camp was to unify people living with HIV from across
different regions of Kazakhstan, in order to create one team working on the
national level to improve the quality of life of people living with HIV. This camp
catalyzed the self-development of HIV positive people from these regions, and as
a result, self-help groups of HIV positive people started popping up at the fund
“Shapagat” in Temirtau, the organization “Umit” in Karaganda, and the fund
“You are not alone” in Pavlodar. All these groups were started by HIV positive
activists who attended the trainings at the summer camp.
Insights into development
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In the fall of 2009, this project received attention and support at a societal
conference for HIV positive people. At the conference, it was decided that there
would be a second Summer National Camp, located in Shymkent, financed
by the Social fund “Kazakhstan unity of people living with HIV”, AFEW, and
“Zholdas”, an association from Shymkent. This decision was unique and gave
credence to the active development of a society of HIV positive people living in
Kazakhstan.
Sport and leisure-time activities played a big role in the establishment of
partner relationships in the community, as well as the formation of healthy
life style changes for beneficiaries. We had few sports competitions with client
participation from the “National Scientific Center of Medical-Social Problems
of Drug Addiction,” the Social fund “Relief,” and the social fund “You are not
alone”. These events were popular among the participants and were spotlighted
in mass-media, helping to form a tolerant societal attitude toward people living
with HIV.
Thanks to the social enterprises and project tasks, 12 HIV positive people
were employed, which drastically improved their quality of life, as the mere
opportunity for work brought them into the folds of the larger project. Active
cooperation was established with governmental authorities, in particular with
the Department of Social Protection in Aksu city, which participated in the
fruition of social enterprise activities. This work not only helped HIV positive
people to find a job, but it also improved involvement in, and attention to, help
for the elderly and people left without care.
Another achievement of the project was forming the working team in fund
“Zhardem” comprised of HIV positive people and their immediate friends and
family members. During the project, many individuals received education in
different areas thanks to collaboration with various project partners. Today
fund “Zhardem” has the right to be called an HIV/AIDS education center for
AIDS service organizations.
We can say that the results of the project are bigger than we expected.
Because of this project, the formation of a society of people living with HIV
is developing not only in Aksu, but in the whole country as well. We brought
the first National Camp for HIV+ people, and our team approach based on
education, information, and job provision with sufficient financing, showed
positive results, and can be shared and replicated as an effective method to
develop a society of HIV positive people.
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Volunteering a 'building block of civil society'
“Volunteering is a fundamental building block of
civil society. It brings to life the noblest aspirations
of humankind-the pursuit of peace, freedom,
opportunity, safety, and justice for all people.”
Dr. Kang-Hyun Lee, President of the International
Association of Volunteer Effort (IAVE)

The United Nations Volunteers (UNV) programme is the UN organization
that promotes volunteerism to support peace and development worldwide.
Volunteerism can transform the pace of and nature of development and it
benefits both society at large and the individual volunteer. UNV contributes to
peace and development by advocating for volunteerism globally, encouraging
partners to integrate volunteerism into development programming and
mobilizing volunteers.
UN Volunteers work in more than 130 countries around the world. In 2010,
7545 UN Volunteers from 154 countries contributed their skills towards to
the work of 20 United Nations organizations, 17 UN Missions, and many local
institutions.
The year 2011 marks the 10th anniversary of the International Year of
Volunteers (IYV) 2001. Opportunity exists for activities throughout the year
that will showcase the diversity, breadth and depth of volunteering worldwide
and offer the chance to mobilize many more volunteers and raise the profile of
volunteering.
According to the General Assembly report:
“A major outcome of the Year has been a collective recognition by
Government of the role and contribution of voluntary action and of the need
to adopt strategic approaches to enhancing the environment for such action to
flourish. Global trends towards greater self-help, decentralization, participatory
democracy and networking are all having an impact on citizen participation,
and volunteerism is one defining characteristic. The challenge now is to
consolidate successes attained, build on the momentum created by the Year
and move the volunteer agenda forward.” Paragraph 86-(A/57/352)
UNV Programme in Kazakhstan
The UNV Programme as one of the first UN organizations in Kazakhstan
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began in 1993. Its emphasis is on building sustainability through capacity
building of local people. International and local experience has shown that a
mixed-term approach is a highly effective mode of technical cooperation.
Both International and National UN Volunteers have served in several
professional areas including human rights promotion, information and
communication technology, community development, environment,
education, agriculture, first aid coordination.
UN Volunteers in Kazakhstan are also making a contribution to
development through UN agencies, such as UNDP, UNHCR, UNICEF,
UNFPA UNDPI, ILO/IPE, UNESCO and UNIFEM. For example, UN
Volunteers support the Kazakhstani government to strengthen the current
asylum process as the situation in some of Kazakhstan’s neighbouring countries
creates outflows of asylum seekers. In 2009, UNV, in partnership with UNDP,
and funded by the United Nations Human Security Trust Fund (UNHST),
commenced the implementation of the project, “Promoting Economic and
Social Integration of Oralmans”. The project aims to enhance access to social
services and social inclusion of ethnic Kazakhs who return to Kazakhstan from
different countries (oralmans).
UN Volunteers may work in their own country (National Specialists) or
abroad (International Specialists). For more information, see: http://www.
unvolunteers.org/.
There is also an opportunity to do online volunteering (http://www.
onlinevolunteers.org/)
• Since 1993, over 120 UN Volunteers
have served in the country since.
• In 2011: Currently 11 UN Volunteers
are serving (2 international and 9 national)
under the UNDP governance projects,
UNHCR refugee protection office and
CISCO Academy.
In another effort to foster participation
and good governance, UNV and the Civic
Alliance NGO established the National
Volunteer On-line Network to support
a coordinated matching of volunteers
with potential volunteer organizations
throughout the country. The Network is also
used for volunteer management training and
sharing of volunteer experiences.
Starting from March 2010, Mr. Nurbakyt
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Atan, the National UN Volunteer in Kazakhstan was involved to the UNDP/
UNV Project “Promoting Social and Economic Integration of Oralmans
(Repatriates)” activities in Ulan district of East Kazakhstan Province.
Being a former repatriate himself, he better understands the existing
problems. Integration of repatriates into society is inhibited by language and
cultural barriers, basic resources, and legal and social support. Working in the
project, Atan consulted more than 500 repatriates on various issues, conducted
workshops and trainings for members of NGO and initiative oralmans,
joint volunteer actions, facilitated in preparation of proposals to small grant
programs. The local authorities valued Nurbakyt Atan according to his merits
and designated him Mayor of Novoyavlenka village, constructed for repatriates
under the government program “Nurly Kosh”. This is one of many successful
examples when volunteer spirit, own initiative and trust for future positively
impacted to the oralmans’ adaptation and integration to Kazakhstan society.
Volunteering brings benefits to both society at large and individual
volunteer. It makes important contributions, economically as well as socially.
It contributes to more cohesive societies by building trust and reciprocity
among citizens.
The United Nations Volunteers is the United Nations organization that
supports sustainable human development globally through the promotion of
volunteerism, including the mobilization of volunteers.
It serves the causes of peace and development through enhancing
opportunities for participation by all peoples. It is universal, inclusive and
embraces volunteer action in all its diversity. It values free will, commitment,
engagement and solidarity, which are the foundations of volunteerism.

From Insights into Development Conference 2011
Insights into development

21

Center showing teens how to build
civil society
Elena Eliseeva
Social organization ”Center for Organizing and Developing Student Government”
Believe in yourself, and how modern youth can help develop civil society
Since our organization was officially registered in May 2008, we have been
executing various successful projects. Everybody in our community really likes
us, and we are very helpful. Actually … it isn’t always like that at all, but how
wonderful it would be if it was that easy to have community support and the
NGO was able to work under such pretenses! Maybe then many good projects
wouldn’t be ruined.
In 2002, I came to work with the “Children-Youth Center,” which used
to be called Pioneer Palace. By just reading the name, you can infer that the
work was very creative, allowing us to attract youth with something new
and interesting to do. Specifically, I was working as a training specialist for
developing a children and youth movement. To be precise, I was the head of
the “Bolashak” movement, which is similar to the youth movement. I was
doing lessons for the heads of the student governments within city schools.
This is became a step for me toward other social leadership activities, and
because there were more and more educated children who found their usual
lessons and school events to be insufficient for their personal growth, we got
the idea to participate in city events, and later in other long-term events.
From 2005-2008, all events organized by our initiative group of 8 to 12
people were chaotic and unplanned (this was before we officially registered as
an entity). Nevertheless, we did the following projects:
•
2008- Presentation of projects “I am citizen” and “Developing social
programs for children and youth during the school year and vacations” with
sub-topics including healthy life styles, mercy, sports, education, professional
development, ecology, justice, extracurricular activities, etc.
•
Annually – a series of educational seminars in city schools about
creating and working with student governments incorporating the following
topics: “Organizing student government”, “Election to the council,” “Planning”,
“Forms and methods of organizing activities in school”, “Cooperation within
student government”, and “Communication skills.”
•
Public ecology events for “Earth Day”, with involvement of 100-150
children
•
A series of art workshops and family games in the children’s school
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“Kinderdorf.”
•
A series of game programs called “Family on vacation” for children
from a children’s school from Temirtau, ordered by the Department of Internal
Politics of Temirtau (as a one-day children’s camp).
In remembering those days, we understand that children and volunteers
are the power behind the events. This is because together, you can do what
is important for even one member of the collective, that he or she cannot do
alone.
There are a lot of “kind” people around who are “trying to help”, but their
“assistance” is in the form of questions such as “What are you doing?” “You are
too young”, “Girl – you have a baby – you should care about other problems, not
this activity.” At time when the organization was created, I was 27 years old and
had a 10 month old baby. The most common question people asked me was
“You have a job, why don’t you care about something else? Come back home in
the evening to cook, clean, and wash! That is all you have to do.” It was at this
time that I fully realized that gender discrimination does exist in our society and
that the community may not always be supportive of my goals. The saving grace
of the organization at that time was the volunteers- they really supported me- but
they themselves were like children, who had barely turned 18.
Since then, the mission of our organization has become– to develop
cognitive, social, and art activities for youth, via the work of student
government.
Tasks include:
•
Organizing and developing the work of student government within
elementary schools, middle schools, and high schools, in order to prepare the
next generation of leaders.
•
Organizing and supporting student government-run newspapers, as an
opportunity for self-realization and vocational practice for the next generation.
•
Development of volunteerism among youth.
Because the student government started to provide support to the school,
we had an opportunity to bring the ideas of our volunteers to fruition, and
government priorities allocated money toward this aim.
The first project that we did with government funding was the “1st
regional educational conference of young journalists”, also called “City and
You” in October, 2008, which was a 3-day forum with 60 participants from
Karaganda, Temirtau, Abai, and Shakhtinsk. During the project, we organized
3 editorial teams, who made their own newspaper throughout the conference.
Additionally, participants learned the basics of oratorical skills, communication
skills, the ability to give and receive feedback, and they learned how to form a
group and work together. Besides that, the conference held 4 master classes on
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different topics like: “Editorial business”, “The basics of journalism,” “Internet
and journalism,” and “Newspaper design.” During the different sessions,
children had the opportunity to practice their skills as an orator, actor, stage
manager, etc.
After the second project, which lasted only 2 months, we understood that
social activities were not always part of the student governments, and that the
initiative group we started with in the beginning at spiraled into something
else. There were internal problems, like an absence of accounting controls
and tax issues, an inability to properly manage and evaluate tasks, a lack of
reporting, etc. These issues demonstrated that we needed to learn project
management.
Through the internet, communication with other people, and a basic desire
to learn, I stumbled upon an understanding of management little by little,
and how the behavior of the children is dependent upon the example given by
the leader, and these things create the NGO’s image within the wider society.
Luckily, there were opportunities for me to learn from national NGOs and
other organizations who provided trainings.
In one of our meetings we decided (together with our children) to divide
our work in few directions:
-A program aimed at supporting at-risk children and youth, financed with
our own money:
•
“Mock Trial”, an event to deter crime among youth who are under
police surveillance
•
Art workshops once every two months for children from homeless
shelters in Timertau city
•
The game program “Family on vacation”
-A program to develop student governments:
•
Module educational trainings for student governments
•
Role-playing games (economic, management, and political)
-A program to develop youth journalism:
•
Educational trainings for young (beginning) journalists
•
Consultation for school press centres and newspapers
•
Development of the “Youth portal magazine”, created in September of 2010.
-A program for social activities and raising awareness about problems in the
city and in the country:
•
Street demonstrations and flash-mobs
•
Social advertising in online social networks and websites
Starting in the middle of 2009, membership of our organization declined
by 60% due to students graduating, getting married, or deciding on other life
priorities outside the scope of the organization (I think we should take it in
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stride, but many NGOs do not easily bounce back after that).
Kids who are working in the “Corus” organization are the motivation and
new power for innovating and fresh ideas, and we believe that the direction of
future work depends not only on the needs of the society, but on what every
team member can do.
The program of trainings for student governments has turned in to the
revived project: “Organizing module trainings for student governments” for the
period of October 2010 to April 2011.
Goal:
To increase youth civil activity and participation in society through creating
student governments in 6 schools in Timertau.
Tasks:
1. Choose 6 pilot schools.
2. Conduct 3 module trainings for representatives the student governments
of every school.
3. Organize an economic role playing game for the 6 student governments.
4. Evaluate the project and develop recommendations for future work.
We started the project with a questionnaire given to schoolchildren age
14-17, and found that the following problems were important to them in their
schools: a disrespectful attitude of some teachers, poor quality of technical
equipment and learning materials in the school, outdated education methods
and the necessity to modernize, and a lack of functional/experiential learning
that could be enriched. In our region, student government in many schools is
still considered to be something optional, with no mandated use in the schools.
Summary: We needed an infrastructure where youth could express their
conceptualization of their own situation and of their vision of modernity. Youth
and children age 13 to 16 became our target group for this infrastructure. In
the 7 months of the project, we had the following result:
•
50 children got the basic skills of management and cooperation.
•
10 volunteers were trained for continuation of the project after its end.
•
Youth participants and activity in processes of developing and
facilitating democratic and economic reforms has increased.
•
Project participants received a vocational-oriented education.
However, we discovered 2 new problems: the absence of interest about the
topic from local mass-media, and a disinterest of teachers to inform student
governments and participate in the work of the project.
That project, which is parallel to the development of student governments,
built upon an idea that we had in 2008, which was to have a “Youth massmedia school”. Currently, one of the members of our organization is a
university student in the Journalism Department, who chose that profession
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because of participation in our first initiative groups some years ago. The
“Youth Mass Media” project had the goal of:
Increasing youth activity in journalism and free speech through the
creation of the “Youth Mass Media School”, located in Timertau and designed
for children at 14-18 years old.
Tasks of the project:
•
Create a team of 15 youth, age 14 to 18 years old, mentored by
qualified journalists.
•
Expand the informational and entertainment project “Youth Portal”,
including 1000 monthly copies of the magazine “Youth portal”, as well as the
creation of active and informative journalism blogs.
•
Constant monitoring and evaluation of the project.
Target group: Youth age 14-18 years old interested in journalism as their
future possible career.
Background information: Tendencies connected with the different
forms of anti-social behavior (crime, drug use, a lack of interest in making
friendships, computer mania, etc.) is increasing. Moreoever, even kids who
aren’t in a risk group are not always adept at socializing with their peers or
with adults. Often times, it is because of inequality rooted in the “starting
capability” of modern youth, tied to the notion that getting a good education
and being offered a prestigious job is entirely connected to the social status
of the parents, rather than from the intrinsic capabilities of the individual. If
we analyze data from Timertau, we find that by January 1, 2011, the number
of school children in Temirtau in grades 5-11 was 10,261, spread across 30
schools. There are 11 NGOs working in Temirtau and only 3 of them are
youth-oriented. There are 7 magazines and newspapers published in Temirtau,
2 TV channels, but only one publication is youth-oriented, and comes from
the youth block of the Nur-Otan political party, called Zhas Otan. In AugustSeptember of 2010, our organization did a questionnaire on the topic “Civil
position of the youth of Temirtau” among 300 schoolchildren in 10 schools,
in order to define problems which worry children the most. This is what we
discovered: the main problem which worries children the most is an inability
to influence events (equally between students, or at all in some cases) in the
school and in the city. After that, we decided to organize a pilot group to teach
the basics of journalism, which was held once a week. In December of 2010
we decided to register our magazine with the Ministry of Information and
Communication of the Republic of Kazakhstan (It was very risky decision),
and since that moment, we began to work on creating an informative and
entertaining monthly magazine for youth, called “Youth Portal”. Unfortunately,
the promised financial support from the government never appeared, and we
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stepped in to the second stage of our organization development, which was
“How to survive without financial support from the government?” We visited
sponsors, attended trainings for the basics of work with potential advertisers,
and did constant work on writing grant proposals to different local and
foreign funds. We did 5 publications of our magazine without any government
support – which indicates the professional growth of our NGO. And as an
acknowledgement to complete our project “Youth mass-media school,” in
April, 2011 we got a grant from the Social Fund of the First President, which
lasts 6 months.
Results after 7 months of work:
•
15 kids got the basics of journalism.
•
Young journalists did 5 publications of our magazine “Youth Portal”
(1000 copies every month)
•
Over 1000 young people are active participants in our project.
•
We created the educational program “Youth mass-media school”.
•
Participants of the project received practical education in creating
printed media.
•
The activity of youth increased, and this will help to promote economic
and democratic reforms.
•
The initiative of creating the youth magazine was supported, which
decreases barriers in the way of development of social organizations and mass media.
Our NGO did not have a support from international donors, but I do
believe that it is necessary to write grant proposals because it not only helps
you to formulate your thoughts, but to also revise your ideas and change them
for the better. It is necessary to teach people to how to write grant proposals,
and we came to the conclusion that just having support from the government is
not enough- you lose your independence- and that is why we are now working
with potential sponsors, as well as developing the idea of a membership fee.
The quote, “That which does not break me only makes me stronger” is a
good sentiment, and we ought to give youth the chance to change what they
see is lacking in society. Our NGO understands that changing the world is the
last stage – first we need to start with changing ourselves, and then with eachother, and so on and so forth. More than 100 children participated in student
government and then in the NGO. 80% of them are now people with good jobs
who still care about what is happening in their communities.
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NGO reintegrates repatriates returning to Motherland
Amankos Makhmudovich Kanatbaev
Social organization “Sharapatty-Shanyrak”
The social organization “Sharapatty-Shanyrak” was organized on May 1st,
2005, after 8 months of delay due to bureaucratic roadblocks in the Ministry of
Justice. After being legally registered, it began its work on January 6, 2006.
The primary mission of the organization is: to provide practical help for
reintegration to society for repatriates currently returning to their Motherland,
Kazakhstan. This includes the realization and protection of their political,
economical, social, and cultural rights, the development of activities for
repatriates, the development and strengthening of international cooperation
around this issue, professional growth, and satisfaction of scientific, technical,
and artistic interests. The organization also works in environmental
protection, charitable activity, the revival of traditional craft work, and
patriotic, cultural and humanistic education.
The activities of the organization take place in Kulsary city and 6
surrounding villages (Zhana-Karaton, Koschagyl, Akkiiztogai, Shokpartogai,
Turgyzba, Maikomgen) in Zhalyoiskii district, Atyrau region of Kazakhstan.
The average number of beneficiaries is 1000 per year, and the average
budget of the organization is from 300,000 KZT to 1,000,000 KZT.
The duration of most projects is 6 to 9 months. In 2006-2007, financial
support was received from the Department of Internal Politics of Atyrau
region. In 2010, the Kazakh fund “FECA” donated money to the organization,
in partnership the program “Civil participation in social development of
Zhalyoiskii district”, financed by the “TengizShevrOil” company (the largest oil
company in the Tengiz oil field). In 2011, we received a small grant from the
“Bota” Fund, as well as funding from a competition of the “Fund of the first
President”.
During 5 years of active work, the organization received 5 grants and
completed 4 projects. At the present time, we are starting a new, 5th project.
For 2 years (2008-2009) our NGO was staffed by volunteers because we did not
have official funding. For the first two years, we had a few small grants from
the Department of Internal Politics of Atyrau region, and during last 2 years,
we have been working with two grants from donor organizations.
Of the 4 projects we have completed, 2 were sponsored by the Department
of Internal Politics of Atyrau region. The first project was “The meaning of
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official language for the Russian speaking population”; the goal of which was
to propagandize the notion of an official language. The second project was
“Support of the state program ‘Electronic’ government”, which was promotion
of interactive technology in the modern world. The third project was ”A
resource center for institutional support of NGO in Zhalyoiskii district”. Here,
the goal was to create a resource center for institutional support of NGO
in Zhalyoiskii district, and work toward strengthening civil activity of the
population. The forth project, “Determining the problems in the process of
social adaptation of repatriate children in Kulsary city Atyrau district, and
creating a plan to solve these problems”, was to satisfy the needs of repatriated
Kazakhs who are facing social problems. The fifth project, titled “Perfecting the
work of the resource center of Zhalyoiskii district” is to consolidate NGOs of
Zhalyoiskii district, create a united work strategy, improve communication and
exchange of experiences, improve the quality of work, represent the interests
of different target groups on regional and national levels. The following
parties have voiced interest in the project at various project meetings: the
regional Department of Education, the regional Department of Healthcare, the
regional Department of Employment and Social Programs, the Department
of Migration Police, the Department of the Military, the Department of
Culture, The Department of Youth Affairs, and NGO. Tasks include: surveying
repatriated parents and their children with relevant questionnaires, meeting
with parents and state organizations, and hosting round table events to discuss
the materials and information collected during the project. We are currently
developing our strategy and action plan.
Expected results of the developed action plan on the local level are: to
discover which barriers exist for repatriated children who are trying to
integrate, and what needs do supporting organizations have in trying to
develop more in the future. We believe that informational awareness within
society about these needs will increase, and specialists, families, youth, and
children will be involved in discussions of the problem, as well as the ways to
solve it. We hope to continue to establish a relationship between governmental
authorities and NGO, in order to set new recommendations and a working
model of integrated programming for the social adaptation of repatriated
children.
The target group of the project is repatriates and their children. It is known
that Kazakhs return to their motherland facing social problems that hinder
their social adaptation and reintegration into society. These children are the
most socially vulnerable group, and for this reason, solutions to problems
faced by this group will be targeted by the action plan and set forth in the local
society.
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Ugam helps former orphans become self-sufficient
Zhanar Tatbaeva
Social Organization “Ugam”
The social organization “Ugam” was registered in November of 2005 in the
South-Kazakhstan Region (SKR), in Tolebiiskii district, in Lenger city. Our
organization consists of 31 people – 25 of which are from rural areas, meaning
they live in villages in the buffer zone of Sairam-Ugamskii National Natural
Park, working as guides for eco-tourism. Under the direction of Alikhana
Abdeshevicha Abdesheva, and with the financial support of “Bota” fund, our
organization is working on the project “Creating and providing social services
for former orphans in Tolebiiskii district of SKR, who are transferring from
state guardianship to self-sufficiency.”
We have organized a resource center for former orphans and at-risk
(socially unprotected) populations in Tolebiiskii district. In the orphanages,
children live isolated from society, and they suffer due to a lack of
communication with others. As a result, they are not able to ensure their own
rights, and they do not know how to support themselves as adults. A low level
of legal and rights awareness worsens their problems, compounding the fact
that many former orphans have great trouble securing proper documents,
finding a job, or finding a place to live. The majority of former orphans are not
able to put their life in order, and many of them turn to crime. In our resource
center, we have a lawyer and psychologist. They provide moral support and
legal assistance with receiving personal documents. We are working with
good cooperation from the Department of Employment and Social Protection
securing jobs for former orphans, gaining some control over this issue. We
equipped the resource center with computers and furniture. Children from the
orphanages have computer courses free of charge. We are planning to educate
more than 60 people from risk groups about computer skills, and we made
a group of 80 beneficiaries consisting of former orphans. We are planning to
have the following events for them: seminars “Creating positive relationships,”,
“We stand against drugs,”, “Illegal drug use”, and trainings “My name”, “My
friends”, “Your rights and responsibilities”, “Protection of the child without a
family”, and “Protect yourself from AIDS.” In April, we had a training called
“Harmfulness of tobacco and alcohol,” and children from schools of speech and
hearing disorders participated. Information about the work of our resource
center is published monthly in the regional newspaper, “Tolebi tuy.”
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Additionally, we are organizing a mini-football field for youth, where they
can play and spend their free time. We believe that providing extracurricular
activities for youth will distract them from negative lifestyles, and we hope
that the youth crime rate will decrease. Here, children can play football and
maybe someday, one of them will become a famous football player. The
regional mayor of Tolebiiskii district provided the space for organizing a
sports complex, including another mini-football field. Representatives of the
Architectural Department and Land Committee have appointed the lot where
future work will be done.
During the summer time, orphan children do not know how to spend their
time. In the summer, orphan children from the youth house of Shymkent have
to stay in the school while other children go home, because they do not have
money for vacation outside the city. During the summer, our organization is
organizing a summer educational camp for 90 children from orphanages, and
for children from socially unprotected families. The camp will be located in
the mountains near the river. Camp instructors will organize different contests
and trainings for educational and entertainment purposes. Currently, the
summer camp program is developed, and is waiting approval by the director of
“Ugam” and the council of orphanages in Tolebiiskii district. Children will be
able to rest and see the beautiful mountains. With the financial support of the
“Bota” fund, more then 10 people were able to find employment, two of them
being from an orphanage (they make bio-toilets and showers with solar panel
for the educational-health improving camp, ”Aviator”).
The senior management team the organization “Ugam” has participated in
the following events:
On August 26-27, 2010 we participated in the international conference
“Ecological tourism in Kazakhstan”, located in Karaganda. The conference
was conducted in the auspices of the European Committee project “Ecological
tourism and public awareness in Central Kazakhstan.”
On September 11, 2010 we conducted an awareness campaign for
International Energy Saving Day, with the support of “SPARE”.
On September 14-16, 2010 we participated in a 3-day forum “From the
past to the future” about the summary of ELA programs and projects from
MATRA, SSHD, in Tarabunary Odessa, Ukraine. During the meetings, we
discussed how we can use new experiences and knowledge, for future and
effective work within the WECF network.
On September 30 through October 1, 2010 we attended a seminar about
the program of support for socially unprotected people, “Mobilization of local
society and operational plan development”, located in Almaty and funded by
the “Bota” fund.
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From October 1-2, 2010 we took a trip to Bishkek, Kyrgyzstan in order to
exchange experiences with other organizations in the field.
From October 3-8, 2010 we visited Nukus city for a training about making
solar panels.
On November 24, 2010, we participated in the conference “The results of
joint evaluation of the needs of youth” in Bishkek city. The conference was
organized by the social organization “Martebe –Plus.”
From October 22-26, 2010 the organization “Ugam” supplied food and
accommodation to participants of the informative tour program “SilECOroad”,
connecting societies with the “Development of ecological tourism and tourism
based in local communities in SKR”. We also participated in the development
of “SilECOroad” booklets.
We worked on the following projects:
•
Promotion of the “Ecosan” idea in SKR, WECF
•
“Development of ecological tourism and tourism based in local
communities in SKR” a USAID program of connecting societies
•
“Creating and providing social services for former orphans Tolebiiskii
district of SKR, who are transitioning from state guardianship to selfsufficiency”, funded by “Bota” fund.
•
International school project on the use of resources and energy
(SPARE), “Energy and environment 2010” with the “Center of Ecological
Education EcoImage”
With the support from UNDP, our organization “Ugam” became very
educated in the area of saving natural resources, protecting natural areas,
creating economic opportunities for village regions, and also in spreading the
idea of using solar energy, which leads to an improvement in the quality of life
in rural areas because of the constant source of energy.
At the present time, our organization has received more than 250 tourists
from around the world. Because our organization never worked in the social
sphere, we are facing some problems like re-education of children from the
orphanages. We have organized the group of beneficiaries, but they are not
disciplined, have mental and emotional problems, and it is very hard to work
with them. It will probably take a year to help them be more responsible for
themselves. Nevertheless, our organization was able to accomplish more then
60% of assigned tasks for the successful completion of the project.
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NGO providing parental-like
support for ‘rejected children’
Rymkul Sapargalievna Sagimbaeva
City organization of veterans of professional-technical education
Orphanhood is one of the biggest problems facing our society, just as
increased numbers of orphans is a problem for many countries. Unfortunately,
throughout the world, there are children called “rejected children,” “state
children,” and “born to be left.”
The need to have a mother and a father is one of the most fundamental
aspects of childhood. A child who lost his parents, lives in a distinctly tragic
world.
From a pedagogical point of view, orphanhood is a negative social
phenomenon, characterized by a life-style of under-age children without
parental care.
“Social orphans” is a distinct demographic of children under age 18 who
have lost their parents due to social, economic, or moral reasons; meaning,
children who had parents who were deprived of their parental rights, who
suffered from severe or chronic diseases including mental illness as a result
of alcoholism, drug addiction, etc, or who simply abandoned their children.
Orphans, and children whose parents were deprived their rights, do not have
the influence of an important social institution- the family. Children's homes
(orphanages) are the place of residence for these children until they complete
basic education and are released to be self-sufficient. Without life experience,
and without the support they used to have, children are often not prepared
to be self-sufficient. Raising children properly, and preparing them for
adulthood, occurs only with active participation of adults.
In Semey city in East-Kazakhstan Region, we have a system of technical
and professional educational facilities: colleges and professional institutes. A
contingent of the professional institutes is children who come from difficult
backgrounds. Professional institute #1 does a lot of work with orphans and
with children who lack parental care.
Contingent of orphans and children cared by the relatives:
Years
Number of children
%
2007-2008		11 		3,8%
2008-2009		22 		7,9%
2009-2010		25 		9%
2010-2011		
33
22%
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In 1992, the initiative of alumni of professional education established
the Social Organization, “Organization of veterans of professional-technical
education of Semey city”. Today, they are supported by the staff of professional
education systems. The organization is actively cooperating with “Professional
institute #1”, and in our cooperative work, we are addressing such questions as
finding help for orphans and children from needy families/big families/broken
families, in order to provide education and professional opportunities.
Members of the “Organization of veterans of professional-technical
education of Semey city” are helping teachers and instructors of professional
institutes, by participating in meetings of pedagogical councils, and organizing
school events on holydays. Veterans of our system have an opportunity to do
the individual work with those who need it, because they have life experience
and free time.
For example, in 2008-2009, there was a freshman girl in professional
institute #1, who came to study for a particular profession. This girl, Olga
Gorun, was 16 years old and she was born in Russia. Her mother died when
she was 5 years old, and she moved to Kazakhstan with her father in order to
live with her grandmother, but soon after they arrived, her grandmother died.
When she entered the professional institute, she was living with her father
in a one-room apartment. Her father was an alcoholic who died in January
of 2009 due to cirrhosis of the liver. She was 15 years old and she was all by
herself – with nobody to help, with no money, no documents for an apartment
or a personal ID, and the apartment she had was not in sanitary condition.
Last, there was an immense debt for the cost of utilities. Teachers from the
institute decided to help her, together with the members of the “Organization
of veterans of professional-technical education of Semey city.” They helped
her to get Kazakhstan citizenship, personal documents, documents for state
financial allowance, and documents for inheritance. With the help of other
students, we did the repair work in the apartment. Today, Olga lives a normal
life, and in June of 2011 she will get her diploma, will become a confectioner,
will receive financial independence, and the opportunity to adapt to a selfsufficient lifestyle. Furthermore, she is planning to get married. Because she
does not have parents, she trusts our opinion and introduced us to her fiancé.
Currently, she has assurance that the future will be ok.
For three years after graduation, institute teachers and members of the
“Organization of veterans of professional-technical education of Semey city,”
are monitoring the life and work of former students-orphans, and helping them
find job placement. Some of the orphans are continuing their education in
colleges and universities, but even there they need help, advice from members
the organization, etc. Through this, this is a connection between generations34
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veterans feel that there is a need for them, communication with youth
stimulates their life. Veterans of technical and professional educational system
are Nurkenova Bakyt Aitmukhanovna, Baibolov Zhumagali Kazhenovich,
Ibraeva Balkija Mucanovna, Babichev Vasilii Egorovich, Tushkenova Maija
Moldakhmetovna, and Matkeneva Gulsara Matkenovna. They put their hearts
into the work with children coming from difficult life situations.
The goal of every country is to work for the creation of a caring and
compassionate society, and only then will it be strong, and able to prosper.
Caring for society’s children means caring for the future of the society. The
young generation has a right to be happy, and this means to have opportunities
to develop their personal and creative qualities, be loved by relatives, be able to
choose a profession, and have protection from the state. We all, governmental
structures as well as NGOs, need to create favorable conditions for harmonious
development of the future generation in the society.
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Life without violence is a right of every woman
Raushan Hudaishukurova
“Legal center of women’s initiative, Sana Sezim”
During the last few years, cruel violence in the family unit is attracting
more and more attention of the society. The hot line of the “Legal center of
women’s initiative, Sana Sezim” receives a lot of phone calls, the majority of
which are about domestic violence (not only physical, but moral, economic,
and sexual, as well). A lot of men are violent in their families, and the majority
of offenders are normal people outside of the home, such that one would never
assume they demonstrate cruelty towards their relatives.
It is very hard to combat domestic violence. The problem of violence is
increasing because victims keeping the abuse a secret, in an attempt to guard
the honor of the perpetrator, and to avoid “fouling one’s own nest”. Some men
believe that marriage legalizes their ownership over their wife and children,
and the social opinion that domestic violence is not a problem because it
happens in many homes supports this notion that men own their wives and
have authority over how they are treated.
Altynai is one of those women with whose situation is astonishing. She
came to “Sana Sezim” with signs of physical abuse. After her husband beat her
up, she had bruises on her body and green wounds on her face. The staff of the
center called an ambulance because she was shocked and could not speak; only
in her eyes could we see the pain she felt. She said that she could not hear well
and did not understand what was going on around her. Often, women in these
conditions tell the hospitals that they just fell down and hit themselves. Even
after visiting the hospital, Altynai did not file charges against her husband,
for fear of the consequences. After she came back from the hospital, and after
she worked with a psychologist, we found out that she was married for 16
years and has 3 children. Throughout the entirety of her married life she was
abused physically and morally by her husband. As a result, she lived in tired,
constant fear and humiliation as a woman, who, in thinking about peace, was
thinking about suicide. Often times, women who are domestically abused
have dangerously low self-esteem. In this situation, we helped Altynai to go
thru a long course of psychological rehabilitation, helped her to overcome
the consequences of abuse, taught her to think positively after such negative
experiences, and tolove herself. The result was amazing – she left her husband,
took the children, found a job, started to study literature, and thought about
her career. Now, she is trying not to remember a time when she was married,
and the new Altynai would probably punish her husband, but the time has
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passed. Now she has assurance in the future and she believes that she can
achieve a lot.
Violence against women has very ancient roots and is so common in our
society that sometimes it seems that it is impossible to eradicate it. In some
ways, it sits atop all layers of our society, and can be seen across ethnic and
cultural lines. Often, domestic violence has covert forms, and it is very hard to
discover and fight against it.
Even today in the 21st century attitudes facing the problem of familial
violence, intimate partner violence, and violence against women is not as
serious as it should be. Police intervention in domestic violence cases is very
limited, and punishment is not a deterrent, when there is any punishment at
all. Domestic violence is like terrorism, but nobody is willing to recognize
a home terrorist as a criminal or mentally ill person who is a danger and a
threat to surrounding people. Women who are suffering from domestic abuse
are often spiritually broken, they suffer financially and socially, and they hide
their abuse from even the closest relatives and friends. In many cases, women
need medical attention as a result of the violence against them, but despite
their wounds, they do not call the authorities. Women exposed to this kind
of violence are the victims that nobody knows- they keep everything a secret
because sometimes, they believe that they deserve such treatment.
Why do they bear it? The first reason is fear, the fear of punishment by the
husband. Usually domestic violence occurs in the bedroom, and women feel
limited in exposing the nature of this abuse. These conditions are favorable
for the offender, who is trying to avoid publicity and seeks to isolate the beaten
wife. Women suffering from domestic violence end up avoiding society,
becoming estranged from the rest of their family, and falling into a cycle of
dependence on their abuser. Others believe their husband will correct his
behavior and make amends. Often, abused women believe that it is better to
bear the beating rather than to raise her children as a single mother- invisible
humialtion is better than being unmarried. In Kazakhstan, relatives and friends
sometimes work to convince the victim to be patient and humble.
Another big reason that women do not leave their husband is low income
potential and the impossibility to live elsewhere.
Family is a social construct that unifies parents and children. In most
cases children are the only witnesses of domestic violence, and sometimes
they also become the victims of abuse by their father or mother. Domestic
violence severely impacts the health and emotional development of the child,
and children living in constant fear become anxious, restless, uncertain, and
sometimes aggressive. Children who live in families where the husband abuses
his wife are more likely to grow up repeating such behaviors in their own
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families. Girls see the violence that their mother endures, and are more likely
to be targets of their future husbands.
During the recent past, domestic violence is attracting more and more
attention. The attention, however, is always concentrated on the offender,
or on the victims who were badly injured, or who even died. Unfortunately,
everybody forgets about the children, who go unnoticed as the quiet victims
of violence, relegated to the background like they are furniture or just a third
party who happened to be at the wrong place at the wrong time. Violence
against children is less obvious and more rarely confessed when it happens at
home.
Despite all the proclamations detailing innate human rights to live free
of violence, reality indicates frequent violation of this right, particularly for
women. Domestic violence is extremely relevant in our day and age, and with
every year, the number of crimes against women is increasing, and the number
of victims is growing.
Adults are not paying enough attention to the internal world of children.
They do not consider how a child is internalizing what is going on around him,
and how it is affecting the development of the child’s psyche, and what he can
and cannot feel. Parental attitudes affect children, and children need caring
parents and a happy family.
The “Legal center of women’s initiative, Sana Sezim” completed project:
“Providing access to justice for women whose rights were violated”, with the
support of the European Commission in Kazakhstan. During implementation
of this project we conducted an informational campaign to develop and
distribute booklets; conduct seminars and trainings with the participation of
mass-media, and to operate a 24 hour hot line. Everybody who calls receives
legal consultation and psychological support.
The situation in our society can be changed if we will stop closing our
eyes to the necessity stopping violence in families. Then, and only then, can a
person’s right to a life without violence be protected. Everybody has only one
life, and we must be worthy of this life, and to give the right to live to others.
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Social programs overlooking disabled women
Yelena Zhdanovich
Pavlodar regional branch of social associations of disabled women“Bibi-Ana”
About social work projects with disabled women
In totality, there are 388,700 disabled people living in Kazakhstan, including
211,000 disabled women. Social and economic factors, such as the high cost of
medical care, are influencing the growth in the number disabled individuals.
Due to health problems and concerns, people are losing their ability to work,
and take on the status of being “disabled.” Various administrative enterprises
operating under less than admirable pretenses are trying to dismiss and
overlook the disabled, because the labor market is overfilled with healthy,
unemployed workers. Welfare benefits to the disabled operates in a 3-tier
hierarchy, but regardless of the tier, benefits are almost universally spent on
medicine, and medical service: disabled people in the first group receive 21035
Tenge per month ($143), disabled people of the second group receive 15850
Tenge per month ($108), and disabled people of the third group receive 11065
Tenge ($75) per month. Against the backdrop of a growing number of disabled
people in society, the problems these people and their families face are getting
more and more severe.
The social association “Bibi-Ana” was established first in Almaty in 1996,
and then its branch organizations developed in all regional centers including
Pavlodar, starting in 1997. Until 2010, the work of the Pavlodar branch was
primarily through providing food, second hand clothes for disabled women
and their families, as well as text books, stationery, and school supplies for their
children. With the assistance of our NGO, many women were able to have
free medical exams, and those with certain diagnoses went to proper medical
facilities.
Many disabled women who live in our city used to work in the clothing
factory named after the “8th of March.” Additionally, they did some work at
home. After the factory closed, many women ended up being unemployed, but
in spite of that hardship, they did not lose their skills because they wished to
work and be helpful, productive members of society. After becoming members
of “Bibi-Ana”, those with sewing skills initiated the revival of Kazakh folk
arts and crafts in our region, and sent a proposal of its development to the
administration of Pavlodar region.
Among all the factors which hinder development of folk crafts in our
region, we have isolated the most important:
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1. Low motivation of masters/teachers.
2. Low market opportunity
3. Low quality of some goods.
In order to solve these problems we need:
1. To increase and stimulate material markets, create a base for
competition, conduct prize contests, nominate best goods in multiple
categories– like best wood carving, best hammer-work, best sewing of national
costumes, best leather work, etc.
2. To popularize Kazakh traditions and ceremonies, in order for these
crafts to become more mainstream.
3. Make short video ads about wedding ceremonies, child birth, and
others events that demonstrate the use of different ceremonial goods and
clothes.
4. Start opening national ceremonies and state holy days with theatrical
costumes and presentations about historical events in our country, particularly
showing our ancestors and traditions.
5. Conduct national equestrian tournaments, with the use of traditional
costumes and accessories.
6. To use documentary films about masters of folk crafts in our region,
and about their participation in different contests, as well as the awards they’ve
received.
7. To work with youth, conducting regular thematic seminars about
national culture and history, with the participation of representatives from
museums and libraries, together with the masters of folk crafts, in order to
demonstrate the arts at annual expositions and fairs.
8. To create a Pavlodar resource center for folk craft, which will be able
to organize and bring together previously isolated masters of folk craft in our
region. The center will organize their activity, conduct professional trainings
and professional development seminars.
Our work was supported by the Department of Internal Politics of the
region, and by the Commission of Democracy Development of the US
Embassy. In 2010, masters of professional educational (members of our
organization) conducted various seminars about the “Revival of folk craft in
Kazakhstan”, as well as “The history of national goods made of fabric” in 3
regional centers of Pavlodar, and in Aksu city. Moreover, we conducted 60
trainings with disabled women on tailoring of national goods with national
ornaments. Before September 17, 2010, they made 39 national handiworks
which were exhibited in the “Home of Friendship”. In October, thanks to the
support of the National Commission in the Matter of Women and Family
and Family-Demographic Politics, under the President of the Republic of
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Kazakhstan and the administration of Pavlodar region, the nationalistic fair of
ideas and goods was developed and made by the women –“ Kanatty Ayel – 3”.
6 women from our organization were the winners of qualifying competitions
and were invited to that event. This activity of our organization was covered in
local and national mass-media. Completion of the 2010 project allowed us to
start working on creating a national costume tailoring boutique.
We think the expression ”Beauty will save the world” talks about the beauty
which can be created by your own hands, and which saves and protects the
innermost life of the human soul by doing art. Creating national costumes and
goods, and decorating them with national ornaments and hand-embroidery, is
an art which has a piece of the soul of its creator.
Since 2008, our NGO has been working on the collaboration of disabled
women in neighboring regions and villages, and by the year of 2010, formed a
group which united 70 disabled women ( Irtysh district – 26 people, Bajan-Aul
district- 23 people, Lebjazhinskii district 18 people.). Disabled women who are
living in the villages have more problems than women living in the city. Their
social status is much lower, and often, they cannot execute their constitutional
rights. More often, they do not even know their rights. Because of despair,
many women turn to an amoral lifestyle, do not care about their children, and
in come cases, have suicidal tendencies.
The U.S. Department of State has supported our project working with
disabled women in the rural areas, with the goal of upwards social mobility.
This year, we are going to conduct 3 round tables in 3 districts (Irtysh, BajanAul, and Lebjazhinskii districts) to which the local administration, and
organizations of social protection and healthcare will be invited. At these
round tables, we will talk about improving life conditions for the families of
disabled women, as well as the medical and social services available to them.
During 2011, we are planning to present a series of lectures about the
history of national costumes and Kazakh ornaments, as well as a selective art
work competition among project participants, resulting in a city exhibition of
national costumes in these three districts.
Active seminar participants will be awarded with gifts and diplomas at the
day of the exhibition. For the exhibition, 45-50 pieces of art will be selected.
To increase the motivation of participants in the exhibition, we are offering a
contest prize for the best piece of art in the following nominations: wedding
korzhun, saukele for the bride, zhaulyk (kemeshek) – the hat of the married
woman, grandmother’s jacket, best ornamental decoration, and national
fabric souvenir. The selection committee will include representatives from
the Department of Internal Politics of Pavlodar region, the Department of
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Employment and Social Programs of Pavlodar city, and of course, members of
the NGO.
As a result of this project, we hope to point the attention of women in our
region to art activities, where they will be able to receive necessary knowledge
of the history of traditional costume and Kazakh ornaments, which will
increase their competence and interest in the development of folk craft.
On the 4th Forum of Women of Kazakhstan, the President has mentioned
that the prosperity of our country is impossible without women. National
clothes and other pieces of art, made by the hands of women, will decorate the
homes of city-folks, and with time, the manufacturing of these handicrafts will
become a source of income for disabled women and their families.
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Center reaching out to help journalists
Serik Baimendeevich Aidosov
“Sociological Resource Center”
During the last decade, multiple cases of rights violation occurred,
including restriction of freedom of speech and press through the persecution
of independent journalists, access restriction to information and the spread of
ideas, and the unequal protection before the law between the state and private
mass media.
Furthermore, there was an increase in the number of incidents in
South Kazakhstan, where incorrect use of administrative procedures led to
restrictions of mass media. Specifically, violations included incorrect use of
accreditation processes, little to no journalistic access to information, events,
government officials, and restriction (based on state or private ownership of
the media) in press exposure of socially meaningful events. These problems are
the consequences of incorrect administrative procedures or accreditation.
Our project was built on the principals of open, decentralized internet, the
availability of service for all target consumers, and creating an independent
media atmosphere in Southern Kazakhstan. Independent mass-media and
journalists are a necessary and important condition for an open society,
because they play a very unique role in the observation of human rights and
universal freedoms.
Project activities increased the foundation and functioning of independent
press, as well as opportunities for presentations of the need for basic
information to flow without barriers. Furthermore, the project helped local
journalists to get access to local and international informational resources, as
well as informational agencies working with grants.
There are about 250 mass-media groups registered in Southern Kazakhstan,
with about 2000 journalists in total. More than half of all publishing is done
in rural areas outside of Shymkent. About 1000 journalists are working
in Shymkent as well as 80 correspondents of central newspapers (This
information is presented by the press –office of the regional Akim [or mayor]).
Because all mass-media are private, they do not have the opportunity or
resources to provide internet access to their journalists for the purposes of
professional development and distance learning.
There is a noticeable lack of journalistic centers for internet access. In this
regard, journalists from rural areas are more vulnerable than journalists in
urban areas. Moreover, those journalists often do not have an opportunity
to get together for discussions, or to express their solidarity in the cases of
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violation of freedom of the press, or in more grave instances of persecution of
their colleagues. At the present time, centers for internet access are absolutely
absent in the region. Additionally, regular monitoring of the conditions facing
freedom of the press Southern Kazakhstan is not conducted. Last, there are
cases of accusation of journalists in defamation of governmental authorities or
state officials.
Since 2007, the government of Kazakhstan began a wide-ranging program
of electronic government, where socially meaningful information for the
society, as well as for journalists, was provided through the internet. Without
question, however, the number of professionals using the internet in Southern
Kazakhstan is not big, with only 50% of the entire population having access to
the internet at all. We believe that it is obvious that such a situation, with so
little internet users, cannot satisfy and answer the need for information. For
this reason, we intend for internet centers to be working throughout the whole
week, and will help individuals ranging from journalists and students who are
studying journalism as a specialty, to those who have difficulty with internet
access, or do not have a computer at all.
There are a multitude of cases of direct intervention of the government into
the work of mass media, with the purpose of influencing the content of the
media. For this reason, the activity of local mass-media is similarly under the
pressure of local government authorities. In our country, mass-media is under
abnormal pressure, and the government thinks that all new reports must agree
with their wishes. At the present time, mass-media is under the pressure and
control of the government.
Within the framework of the project, work groups did one day trainings for
journalists in 3 centers, on the subject of modern problems.
1.”Freedom of the press: protection of journalists and access to
information.”
Purpose: To promote the idea that public meetings are an opportunity for
journalists and the society to act on their right to participate in events, and
meet various city commissions, councils, and officials.
2. “Recent trends in media ethics and the mechanism of self-regulation.”
Purpose: To raise awareness about the preferences of mass-media.
The participants are local journalists, media experts, and government
representatives. They will examine the necessity for journalist to follow
professional ethical norms.
3. “How to guarantee freedom of the press, and at the same time, avoid
abuse of the freedom of speech.”
4. “Illumination of the topic of inter-ethnic relationships and the loyalty
of ethnic minorities to local mass-media: The strategy of avoiding potential
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conflict.”
Purpose: To provide basic knowledge of how to avoid inter-ethnic
conflicts as a result of informational incidents and errors in publication. Such
misunderstandings can affect national dignity and the respect of many ethnic
groups in Southern Kazakhstan.
5. “Cooperation of mass-media and state press-centers in democratic
societies.”
Purpose: Perfecting society’s access to information from the government
through improving the relationship between local government and massmedia.
6. “Effective forms of protecting mass-media and journalists from
persecutions.”
Purpose: To teach journalists effective methods and mechanisms of
juridical protection of their rights, such as avoiding prosecution, and how to
use negotiation and public hearings between conflicting parties.
7. “Lawlessness, suspicion, and improper the use of mass-media: behavior
strategy.”
Purpose: This training has such topics as: Should journalists and massmedia be responsible for getting or publishing wrong information? Should
head editors give journalists who are doing the investigation the right to
publish unchecked assumptions in the interest of social coverage, if taking
into account that they did everything in their power to receive accurate
information?
8. “Freedom of opinions and expressions: the role of voluntary professional
standards and observance of mutual respect and mutual understanding.”
Purpose: To develop organizational opportunities for self-regulating
mechanisms of cooperation between mass-media and local government. How
can effective self-regulation be reached by mass media?
At these trainings, there will be a unique opportunity for the exchange
of opinions, best practices, and recommendations for self-regulation toward
freedom of the press in the internet.
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Student seeks to increase
justice, democracy in school
Written by student Aiganym Serikovna Abdeldinova
Submitted by Pafael Rulanovich Dautbaev
Social fund ”Development of the gymnasium-school #6”
We all know what a school’s student government is, and how it positively
influences the personality of students, teaching them to be independent,
responsible, decisive, sociable, etc. It gives us many opportunities for selfrealization and provides the first step across the threshold before adult life. We
know this now, but for a long time we did not know and did not understand its
significance.
I am a student of the 10th grade, class “B”, of middle school # 42 in Semey
city. My name is Abdeldinova Aiganym Serikovna. I am also a member of
the student government in our school. Honestly, during the three years of
being a member of the student government, none of us new what the student
government should do and what it is for. And even if somebody knew the
purpose of this body, they did not execute its functions. During this year we
got a new school president because the previous one graduated. Our new
president, Karlygash Omirbekova, is a student from the 10th grade – class
“A”. Nobody voted for her and there was no election- she was just appointed
to be school president. During the 10 years that student government has
existed in our school, we have never had a presidential election, the president
was always appointed by the deputy principal of educational work –Kanatbek
Ahmetkanovich Zhuanyshev.
I do not know why, but only this school year did I understand that
everything that takes place in our school is unjust and undemocratic. Teachers
do not care about the opinion of students, and students do not respect
teachers, nor do they have an interest in school life, or in doing something
for the school. Students do want to progress, and move forward, but many
students shirk school and have unhealthy habits. There is no connection or
understanding between teachers and students, it looks almost as though school
consists of two independent states. To observe this from the sidelines and do
nothing about it seems improper to me, and in this way, I understood what
student government should do.
Unfortunately, the whole student government system was just a mess,
and as you may understand, it did not work at all. Basically, we were just
writing reports and sign-up papers, making a newspaper, and sometimes
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helping to organize school events. We did not have any interest in the student
government, and even the president did not do the correct job.
There is a program named “Tagylym” created by our previous director
who is working in our school. It has two functions: tuition and education of
students. It is a good program; it has a lot of good comments, was used in the
practices of other schools, and was approved by the Department of Education.
However, the function of this program is outdated, since it was created 10 years
ago. Our president Nursultan Nazarbaev always talks about democracy, and
that youth have the opportunity and power to move forward, and that youth
must improve and develop Kazakhstan. Additionally, he said that we must
march in step with the time, and must use modern technologies and programs.
I believe that school programs should not be excluded from this mandate.
All these thoughts and observations never let me rest. Unfortunately by the
time I wanted to act, I did not have like-minded people and allies, nor did I
have the support of the older people. Of course I am to blame for that, because
I did not explain my ideas thoroughly to the student government, students, and
teachers. In fact, I was even thinking to leave that activity.
But in the beginning of 2011, we got an invitation to participate in the
project “School of social success”, from the Social Fund ”Development of
the gymnasium-school #6”, who had financial support from the “Bota” fund.
Before that, our student government had participated in different projects
of the Social Fund ”Development of the gymnasium-school #6” and in
Association of Initiative Schools, but we never moved beyond the middle of
a project because our deputy principal never gave the necessary permission
to participate. But this time I decided to go, and I really liked it. At the first
seminar, everybody presented their structures of student government, and
I saw, learned, and understood a lot. I understood that this project is a real
opportunity for the development of our school, our student government, and
ourselves in general. Sadly, our student government did not understand it, and
didn’t voice a desire to continue participation in the project. It became obvious
that they didn’t want to participate in any events, contests, or projects, and that
they just blame the school administration. I was ashamed.
I continued participation in the project by myself and was representing our
school. I really do care about my school, my friends, and my classmates, and
I want to receive more knowledge than the school provides, in order to give
something back. I would like to be helpful for society.
In the school of social success, we were taught how to work together with
students and teachers, how the school media, the law and order department,
and student government should work. Project managers Rafael Rollanovich
Dautbaev and Nelly Borisovna Tkacheva are helping us and giving us advice.
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This project really helped me and my school a lot. I was advised to facilitate
mini seminars for student government in my school, and it really helped to
wake up the student government. So finally I got the like-minded people I
needed, and now we have one goal, and one desire- to change our school.
Finally, we told our deputy principal about our desire. At first he was against it,
because he thought we do not have the right and the power for our wishes, and
he decided to shut down our work. But with the advice from Nelly Borisovna
and Rafael Rollanovich, we proved to him through the organization of different
events that we do have the right, and the responsibility, to execute our goals.
For example, we organized morning duties at the entrance to the dining hall
to check attendance and adherence to school uniform policy. Similarly, we
opened different activities for students, and after that, the deputy principal
agreed to support us.
It was decided that next year we will change the structure of student
government, and that we will have presidential elections, and the president
will have a program. Project participants encouraged us to open a new school
newspaper, and now it is under development. Currently, we have many other
ideas under development and under consideration.
I believe and know that this is not all that we will get from that project. This
is only the first step and there is a lot work and achievements ahead.
The student government and I are very glad that we participated in this
project. It unified us, helped us establish connections with teachers, and
gave us the understanding that we should work together with the school
administration. We proved to our teachers that we can do a lot. And now our
student government is transforming from pseudo to real.
For me personally, the project helped me to develop oratorical ability, and
to understand that to be a good student with good grades is not enough if you
want achieve something more. I understood that I can do a lot if I only have
the desire. In short, this project has taught me to never give up! I discovered
that I have many talents, that I can learn new things, and make new friends.
I do believe that our project is helping all participants, because every student
government has problems that should be fixed.
I am very glad that there are people and organizations that care about
youth. I am very thankful to all organizers and participants of the project.
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Youth center provides poor children with hope
Nurmuhamed Muratovich Ahmedjanov
Social fund “Children- Youth center “Zhas-Urpak”
Project-“Umit”- “Hope”
Mission of the organization: involve children from poor families in youth
ministry services, spur intellectual development, help preschool-age children,
focus the attention of local governmental structures and legal organizations
on unsolved children’s problems, and encourage local businessman to provide
social help.
Goals: Providing social services to 3 disabled children and 20 children
from poor families, as well as generalized support/outreach to preschool age
children.
Objectives:
1. Collect information about children from needy families from the
executive department of Abai city government, and from this data determine
the number of needy children in local city schools.
2. Collaborate with guidance counselors and nurses of city schools to
determine the exact needs of these children.
3. Satisfy the needs of the children through project activities.
4. Organize a kindergarten complex.
5. Help the health of children improve within preliminary groups.
Character of the problem:
The primary focus of “Zhas- Urpak” social fund is to improve the life
condition and educational opportunity of orphans and children whose parents
were deprived their parental rights. For this reason, the fund seeks to assist
and draw attention to work with needy, incomplete, and large families. Often,
members of these families face difficulties in the realization of their intellectual
opportunities and protection of their rights.
The World Convention of Children’s Rights is not currently upheld in
every country, and for this reason, it is important for the fund to facilitate
conversations with program beneficiaries about human values, upwards social
mobility, and education.
About Abai city, Karaganda Region:
Abai got its city status in 1961. It is located not far from the regional centre
– Karaganda- and its population is about 40,000 people, who are mostly
coalmine workers. During the Soviet time, Abai was an industrial centre,
with 5 coalmines, two construction companies, tailoring and leather goods
industries, bakeries, and a casting-mechanical plant. First and foremost, Abai
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was established as a Sherubai-Nura industrial community in 1949. It was
connected with the exploration of new coal resources in Karaganda region.
Unfortunately, Stalin’s regime and oppression did not miss Abai, which was
built by the hands of political prisoners in 1937-1938. Later, the prisoner’s
camp of the KarLAG system (also known as Gulag) became a regular prison
which still remains outside the city today.
The breakdown of the Soviet Union affected the welfare of the people in
Abai. Many industries were closed, with 4 coalmines being shut down. From
1997 to 2002, the welfare of the Abai population notably decreased, and many
people immigrated with the hope of a better life. The rest, who could not
afford to immigrate, remained in Abai trying to survive.
In 2008, 38 coalminers died in a explosion in the coalmine.
If we compared Abai with other neighboring cities, our city does not have
any youth clubs or recreational centers for children and youth, and our cultural
centre is under reconstruction. Presently, our schools are functioning as
educational and cultural centers.
In Abai we have 5 general education schools. One of them teaches in the
official language of Kazakh, one of them (high-school #5) is named after Abai,
and the fund has good contact with these schools.
Social analysis in school # 5 shows the following statistics:
•
575 students total
•
23 large families, with 92 children total
•
69 families in need, with 83 children total (average monthly salary in
these families is about 16,000 KZT, or $109)
•
97 broken families
•
173 families where only one parent is employed
The cost of school supplies and clothes for a school year is about 39500
Tenge ($ 269), and the cost of living is growing everyday due to inflation and
food price increases.
Since the school year of 2008-2009, children in the entire country from
1st-4th grade are provided with one hot meal per day, funded by money
from a government educational fund. Unfortunately, however, children from
preschool groups are not included in this program. School #5 has 2 preschool
age classes, and the average age of children is 4.5-5 years old. Children stay in
the school until 2 P.M, and there is not enough money in the school to organize
a preschool group’s scholarship, like in kindergartens. Such a complex, even as
a kindergarten-school would be very convenient for parents.
Repatriating Kazakh immigrants to their motherland is an important task
for our country. Since 1991, Kazakh families who lived abroad are returning to
Kazakhstan. However, their readjustment to Kazakhstan is not always easy due
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to differences in culture, language, and society. There are 297 returned families
living in Abai, with 3-4 children from every family attending school. These
repatriates came back from a more temperate climate in comparison with
Kazakhstan, where the weather is much more severe, often with frequent rains,
long winters, and snow storms. Due to being unaccustomed to the climate,
children are getting sick often. The average cost of autumn - winter clothes for
children from repatriate’s families is about 30900 Tenge ($210), and there are
children who still do not have warm clothes.
In this project, we are planning to provide social help for children from
needy families.
Expected result:
Duration of the project- 8 -12 months.
1. Provide material help in order to satisfy the needs of local children.
2. To buy the proper sized clothes ( including winter shoes and winter
jackets ) for 3 disabled children and 20 needy children.
3. To facilitate distance learning activities for disabled children.
4. To provide an education grant for one child from a needy, large family.
5. To improve the health conditions of preschool age groups by providing
one hot meal per day.
6. To organize a kindergarten-school complex for children from needy
families.
N

Item

1.
а)

Time Spent:
Conducting
analysis and
identification of
the needy
children
Buying clothes
for beneficiaries

б)

в)
2.

Organizing an
English study
centre, and rent
of the space.
Round table
Cost of
speakersvolunteers
Printing of the
hand-book

Detailed
description

Requested
amount

Contribution
of NGO

Other sources
of finances

·Total

Volunteers

500$

500$

––

500$

12 children

100$

500$

––

1200$

Books, CD-DVD
discs, tapeplayer.

1000$

500$

––

1000$

30$

––

––

450$

950$

––

––

950$

3 days
5 people
Illustrations of
booklets,
notebooks,
press-release,
folders.
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The total cost of the project: 5600$
We need: 4100$
NGO contribution: 1500$
P.S. That was our first project in 2008 and 2009, but it did not come to
fruition. Additionally, there were a few social projects from “Bota” fund, but
they were unsuccessful as well.
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Project trains teenagers to take leadership
Ludmila Nicolaevna Anikina
Social organization “ Association of youth leaders”
Project “School of young leaders”
With the financial support of the “Bota” fund
(February 1 of 2010- January 31 of 2011)
Goals of the project:
1. The goals of the project are: the positive development of youth, increased
potential for successful socialization in society via teaching leadership
behavior, partnership, time-management, conflict resolution, communication,
and presentation skills.
2. Provision of a favorable psychological atmosphere and stability for child
and youth development, independent of their social status.
This project is completed through the educational conference-training
“School of young leaders” and the future creation of other “Schools of young
leaders” in 6 child centers in Karaganda region (Temirtau, Saran, Shakhtinsk,
Zhezkazgan, Osakarovka, and Aktas). Moreover, the project includes
organizing competitions, master-classes for different professions, arts and
sciences, seminars on different topics, and conferences based on the results of
the “World with one's own hands” project.
Planned activities and tasks of the project:
1. First stage (March-August 2010)
Conduct trainings for 100 youth and teenagers from Temirtau, Saran,
Shakhtinsk, Zhezkazgan, Osakarovka, and Aktas, about leadership, a
leader’s behavior, facilitating meetings, conflict resolution, communication,
presentation skills, and planning. Hold the conference “School of young
leaders,” and have monthly trainings for leadership development and
promotion of positive behavior.
In the framework of assigned tasks, the conference “School of young
leaders” was held on March 22-27, 2010, along with two field trainings “Believe
in dream” (29 of June- 1of July 2010) and “Changing the world starting with
yourself ” (30-31 of August 2010). Finally, 12 trainings in Saran, Shakhtinsk,
Zhezkazgan Temirtau and Osakarovka were conducted. As a result of this
activity, 110 youth and teenagers age 12to 17, as well as regional coordinators
and different NGO representatives received training on the following topics:
•
Development of leadership qualities
•
Communication and positive conflict resolution
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•
Oratorical skill and presentations
•
Planning and time-management
•
Decision making skills, and effective meeting facilitation
•
Team-work and collaboration for achievement of goals
Additionally, conference participants completed a special “Ropes course”
training.
Analyzing the social status of project participants shows that more than
50% of beneficiaries are children from poor families, broken families, or are
orphans/children under ward of the state.
дети-сироты

опекаемые дети
малообеспеченные
семьи
неполные семьи
обычные семьи
Even when talking about common families, it is important to note that even
if a family is not currently included in socially distressed groups, they are very
likely on the edge. This is because in small cities and villages, the salary level is
much lower than in the city, there are less job opportunities, and usually only
one parent is working. Most families do not have the finances to provide their
children with additional education opportunities, trips to summer camps, to
conferences, etc.
During the project, we monitored additional education level with the
following criteria:
1) Knowledge, skills, experience
2) Motivation to participate in lessons
3) Creative work activity
4) Achievements
Participants of the project, their parents, and local coordinators participated
in monitoring and evaluation and 4 levels were determined:
Preliminary level, datum level, assimilation level, perfecting level. Initial
data show that more than 80% of participants are on the first two levels.
In the same trainings, we used an instrument for evaluating the potential
of “rating” project participants. It was obvious that not all participants of the
“School of young leaders” would be able to, or would like to, work towards the
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future of their own city or village as volunteers, coordinating youth initiatives,
and doing trainings or seminars. For this reason, the instrument was essential
in helping us evaluate which participants are most active, socially mature youth
who are interested in special trainings to work with youth groups following
training programs in the “School of young leaders.”
2. Second stage (September-December 2011)
Included reinforcement of learning objectives in the “School of young
leaders”, through the organization of sustainable local events in the various
regions, such as trainings on different topics, contests, games, and social
gatherings.
During the evaluation period, volunteers did 36 events that were prepared
in the “School of young leaders”, including 21 trainings with different topics,
2 contests for the program “Kazakhstan model UN”, 8 development games for
young schoolboys (primarily about personal hygiene), 2 "Bingo" games about
the history of Kazakhstan, and 3 social gatherings. More than 800 children
form Temirtau, Saran, Shakhtinsk, Zhezkazgan, Aktas and Osakarovka
participated in these events. The most active were children from Saran, and
Aktas. Thanks to the systematic work of leader L.N. Sineskaja, all participants
of the “School of young leaders” independently conducted events, though this
required different levels of preparation and training skills to accommodate agerelated limitations.
Participants from Temirtau and Shakhtinsk did the most (7 and9) trainings
on different topics. This form is more complicated to successfully complete,
because in addition to knowledge of material, it requires a certain level of
skill to work with the group. The follow-up showed that all volunteers were
successful with the assigned task. And even though there are things we have
to work on, the main result is that we were assured that motivation to work
further was established. In Zhezkazgan, the event “Say no to cigarettes” was
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conducted with 3 trainings. These children are the youngest trainers of the
project, being students mostly from the 7th grade, and of course for them
it was harder to do the trainings than for older children. But the desire to
continue the work is there. The “School of young leaders” in Zhezkazgan is
actively supported by the administration of school # 26. Invitations for children
from other schools to participate in trainings conducted by project participants
are welcomed.
3. Technical support and project monitoring:
•
Development of practical tasks for participants of the “School of young
leaders” for tracking and verifying received knowledge.
•
Consultation and providing  technical support in the development
and conduction of trainings and thematic meetings by the participants of the
“School of young leaders”.
•
Monitoring of the conducted events, their results, and impact.
•
Organizing the final conference “World with one's own hands”, recapping the general experience of regional work of the “School of young
leaders”.
How was the monitoring completed?
Monitoring of the project was done on through a system of reports and
planning. Account executives provided reports to the head of the project in
accordance with the plan and operation schedule. The head of the project
analyzed received reports, and if necessary, corrected or gave new tasks based
on the results. The main instrument for decision making by the head of the
project was pre-developed indicators, which measure project implementation
and the policy plan. The report includes: lists of volunteers, conference and
training participants, analysis of follow-up questionnaire forms, the results of
diagnostic materials for determining the self-evaluation of participants, their
communicative and organizational skills, as well as photos, articles, modules,
handouts and operation schedules.
Beneficiaries of the project:
The beneficiaries of the project are: School students age 13-17 (including
ones without parental care), students (18-20 years old), NGO representatives,
and teachers (who are the project coordinators in the regions). In total-110
people.
The results of the project:
During the final conference “World with one's own hands” we did a poll for
follow-up about the project. 96% of questionnaire survey participants thought
that the goals of the project were achieved. If we only look at the answers
to “effectiveness of work forms” – 100% of participants think that the most
effective way to achieve results is to do field conferences and trainings, because
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this allows participants to be fully-immersed without distractions from active
participation. Almost all participants believed that the majority of topics were
useful and that the information was received. For example, the skill of public
speaking was voted to be 100% useful, and the areas of communication skills
and conflict resolution received a score of 80% useful.
At the end of the conference, a final test for project participants was to
determine the level of additional education which was gained in the regions.
The results show that 37 participants from all regions (35.6%) went up to the
perfecting level (level of trainer), 61 persons (58.7%) to the assimilation level, 6
people (5.7%) to the datum level, and 0 people on the Preliminary level. Initial
data was 0 – 20 – 74 – 10 respectively.
General results of the project: We have trained volunteer groups in the
6 regions of Karaganda region (Temirtau, Saran, Shakhtinsk, Zhezkazgan,
Osakarovka, and Aktas). The training includes leadership behavior, facilitation
of meetings, conflict resolution, communication, presentation skills, planning,
and project development. This knowledge and skills therein, the raise the
civil activity of youth, their successful socialization, and protection from risk
behaviors.
In 2011-2012 we are planning to pay more attention to the participants
from the rural regions, because village youth are less confident, and have a
deficit of information and communication. In our future plans, completion of
the “School of young leaders” project will be for the children and youth from
rural areas.
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Center helping develop leadership skills in 360 youths
Rashid Bakirov
Social fund “Youth center ‘Guonlen’”
Project “Young Leaders”
Goals of the project: Encouraging leadership qualities in 360 children and
youth age 10-15 from Zhambyl and Kordaiskii districts and Taraz city, through
educational and developmental programs such as the creation of a Children’s
Parliament.
Planned project activities:
The project will be broken up into three stages.
The first stage:
1. We will conduct a round table discussion for representatives from
various educational organizations and youth societies from Zhambyl and
Kordaiskii districts and Taraz city, to share with them with the goals and tasks
of the project, as well as the methods of project completion. At this round
table, we will determine potential project partners and define the scope of their
activities within exact village locations in Zhambyl and Korday districts.
2. The head, and coordinator, of the project will be sent to Temirtau and
Shymkent in order to learn from the experience of the “Association of a young
leaders,” and to collect necessary information about organizing a Children’s
Parliament. This stage also includes organizing a 5-day seminar to prepare
preparing trainers to educate young leaders in Taraz.
3. Competitive selection of 25 children age 10-15, as well as 20 teachers
from local schools, to participate in the 5-day seminar that will train the
instructors of the educational programs included in the project.
4. We will have a 5-day seminar to train the instructors for the project’s
educational programs, who will work with young leaders and organize the
Children’s Parliament.
5. Creation of a brochure about the organizing and work of the Children’s
Parliament, as well as the required handouts for the educational programs
tailored to young leaders.
The second stage:
The second stage will consist of direct work with young leaders within the
newly created Children’s Parliament (we will conduct 6 training-seminars in
Zhambyl and Kordaiskii districts and Taraz city, in order to instill leadership
skills, situational analysis, decision- making, team-work, and planning). The
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primary topics of the seminars are directed at forming leadership skills required
to respond to and analyze given situations, make the correct decision to move
forward, work in a team, and be able to maintain a personal work plan.
The third final stage:
We will have a 4-day local conference about leadership, and an out-of town
camp for youth, with the participants being the most enthusiastic from the
trainings.
How we will monitor our project:
Task

Indicators

The source for
Measurement
collecting the
Benchmark
information

Responsible
person

To beneficiaries of the project are:
•
25 youth, age 10-15, who will be trained as trainers to work with
children and youth
•
20 teachers, who will receive complete information about organizing
and working with a Children’s Parliament
•
No less than 400 people, who will get knowledge about leadership
•
No less than 45 people, who will get skills for organizing and working
with a Children’s Parliament
•
No less than 20 schools will get an opportunity to implement a
Children’s Parliament in their schools.
Results of the project:
1. The very first seminar-training, conducted by children, was warmly
welcomed by their peers. 78% of children noticed the novelty of the event
(such events where children from different schools are invited to participate in
discussions about themselves, are not usually found in our schools).
2. A pedagogical society in the region saw an example of how a Children’s
Parliament operates.
3. Teachers from schools 13 and 31 from Taraz conducted a training for the
members of their Children’s Parliament, using the materials distributed at the
5-day seminar. In 8 schools (1, 3, 13, 45, 31, 22, 6, 4) a Children’s Parliament
was implemented.
4. Trainings that were conducted by team leaders demonstrated how
children can be peer educators, and many schools are planning to incorporate
such trainings into their educational paradigms.
5. Thanks to the project, 12 out of 20 youth trainers were able to go out
of their city for the first time in their life. They were able to visit the famous
Lake Borovoe, a beautiful gem of Kazakhstan’s landscape, as well as Astana,
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the capital of the country. 9 out of 35 children had the opportunity for the
first time in their life to ride the train. For these reasons, the project not only
encouraged the development of leadership skills, but it also served to expand
the horizon of all participants and give additional impetus for continued
personal growth and professional interests.
6. For active work with children and youth, the youth center “Gounlen” was
awarded a certificate of honor by the Department of Internal Politics of the
Zhambyl city administration.
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Akbota reviving farm life among youth
Tatiana Nicolaevna Nemtsan
Social Fund “Akbota”
At the present time, the social fund “Akbota” is working on the expansion
of the project: “Creating the system of work of recourse centers of occupational
guidance for children and youth” sponsored by the “Bota” fund.
In order to support “Bota” fund programs, we made a decision to capitalize
on an already completed project “School of Youth Farmer,” the goal of which
was to teach children and youth the basic knowledge in agriculture business
and farming. Additionally, the project provided business trainings in
agriculture, future help in job finding, and creating the possibilities for youth
to work on the farms.
Besides that, the work with children on development of technical thinking,
folk craft, model shops e.t.c., with their parents was not organized.
The main goals of the project:
1. Forming the group of skilled teachers for effective work. There are
NGOs within 13 village districts, but there has been no organized professional
trainings for youth.
2. Organizing the “Resource center of professional education for
children and youth of Arshalynskii district”. Presently, there are no organized,
consistent opportunities for popularization of agricultural business, joinery,
bench-work, clothing manufacture, and folk crafts among children and youth.
3. Development and implementation of effective methods and
technology for “Schools of professional education”, in the local schools. At the
present time, new methods to help children and youth choose their future
profession before entering higher education are not explored and tested.
4. Promotion of a “revival” program, oriented toward the study of
traditional folk crafts, along with parental and societal involvement in the
cause. At the present time, parents are not involved in modeling shops or
projects therein.
From February 16-18, support from the social fund “Akbota” provided a 3
day seminar with participation from professional teachers, heads of recourse
centers, and school directors. Representatives from “International Center of
Saving Corn and Wheat”, Mr. S.I. Spigun and Mr. A. Baitasov were invited
as moderators of the meeting due to their experiential knowledge of drip
irrigation and No-Till technology.
The following topics were presented at the seminar:
Goal: to teach the local population how to use instruments and mechanisms
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of social partnership aimed at improving local conditions.
Presentation:
Presentation of international experience about the development of social
partnerships, stemming from example projects and results of the NGO
“Akbota”. (T.H. Nemtsan)
Group work: Development of programs of social partnership for local
communities, NGOs, mass-media, and activities for raising awareness about
professional education, as well as standards of excellence for creating presscenters to support local partnerships and exchange of successful experience,
knowledge and methods. The topics of future working partnership, projects,
and working plans were developed.
Methodology: Work with production teams for the expansion of interactive
technologies and innovative work.
Interactive session: Creating mechanisms for supporting regional
cooperation and exchange of successful experiences and methods.
Goal: To determine distinct ways to implement methods of increasing
awareness within the area of occupational guidance.
Presentation: Elective course – “My home and everything in it” which
includes occupational guidance in the educational system as a continuous and
evolving process.
Furthermore, on February 18, 2008, there was a youth fair for innovative
projects and ideas in the sphere of occupational guidance. The main goal
of this fair was to support the best youth projects in the area of professional
development, and to popularize and promote their ideas. 29 projects were
presented at the fair by the high school students and community organizations.
Of these 29 projects, 3 sections were presented:
1. Section of practical projects
2. Section of cyclical projects
3. NGO projects in the area of development of professional educational
for children and youth.
In order to select the best projects, a special committee consisting of
parents, teachers, administrators, and representatives from the regional
institute of advanced training, was formed. The committee did an independent
evaluation of presented projects.
Additionally, the project included a questionnaire among different
categories of project participants (children, youth, parents, and teachers).
1. Parent’s opinion: (By O.S. Potekhina) “I was pleased to join the group
for creating a collective video. We already had a few educational seminars, but
we were taught how to shoot film, prepare scripts, assemble the video, and do
interviews. The children were very enthusiastic in doing all of that.”
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2. Child’s opinion: (By Indira Kasenova – 10th grade) “I had the
opportunity to be a drip irrigation specialist. I won a contest to present this
topic at an international competition. Everything is very interesting, and we
are getting a lot of new information here, with sections working almost to
the evening hours. Everybody can find something interesting for himself or
herself.”
3. Youth opinion: (By Tursyn Sadimov) “I will be a geography teacher,
but with great pleasure this summer I have learned how to make a fountain,
plaster the walls, lay brickwork, and how to work with a welding machine.
This knowledge helped me to do the repair work on my home. Moreover, the
fountain is at the school, and it is really great because we did it.”
4. Director’s opinion: Director of Volgodonovskaja secondary school, T.L.
Kastevskaja “Successful completion of this project has helped us, the village
schools’ teachers, to get a lot of new, useful information. The seminars are very
productive, the work books are just super, and we will try to conduct our future
work using the model of the “Akbota” fund.”
The collective who is participated in this project was very pleased with its
results. But only now have we come to creating resource centers, though at the
time, we were able to create a positive understanding in village communities
about the necessity of such work.
We think we had a very positive result from the beginning of the project
and throughout its completion. We were able to draw the attention of parents
to this work, and to get authorization from the Agency of Social Protection for
additional specialist to work with children. We had very successful negotiations
with the Eurasian University administration about letting our graduates, Y.
Tulovskaja, D. Legeida, M. Mausymbaeva, participate in the summer youth
practice to work with the children from various risk groups. We established
contacts with other organizations such Association of Young Leaders
(Temirtau), which invited our parents and teachers to participate in seminars
about work with children and youth. Last, we did an ad campaign in regional
colleges in the Department of Education of Akmola region.
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Group fighting TB in heavily infected regions
Sergey Belov
Youth social organization “Active youth of Northern Kazakhstan Region”
The youth social organization “Active youth of Northern Kazakhstan
Region” started working in the sphere of healthcare and healthy lifestyles
since the moment of opening the organization. At the beginning, it was just
prevention and consultation work with school children, as well as sporting
events with doctor’s consultations.
In 2009, the organization, in conjunction with the “Regional Center of the
Healthy Life Styles” did the first serious research project on discovering risk
factors association with TB infection, as well as the level of sanitary awareness
of the population. During this project, we had a questionnaire distributed
among the city and village populations of varying ages and social groups,
including people infected with TB, and the people in contact with them.
Moreover, we informed those infected, and their immediate family members,
about the social support and medical benefits available to them. 730 people
from 4 pilot regions with the worst TB statistics (Mamlutskii, Kyzylzharskii,
Akzharskii, and Timirjazev districts) completed our questionnaire.
Based on the results of the survey we concluded that about 80% of the
village population visits medical facilities for medical care only once a year.
36% to 60% of those questioned have a drastic lack of knowledge about the
ways TB transmitted and how to prevent transmission. 68% are living in
unsatisfactory material conditions. 100% of schoolchildren do not know
that TB can be spread in food. 32% of people in contact with those who have
active TB and are coughing, do not inform their doctor of the contact. 46.2%
to 100% of people with TB are alcoholics, drug users or smokers, which puts
them in a risk group needing annual preventive examinations.
The results of the project laid the foundation for creating more serious,
deep research called “Evaluation of the program ‘Strengthening the fight with
the TB in Northern Kazakhstan region in 2008-2010’ with involvement of the
population in the budgeting process”, funded by Soros Fund of Kazakhstan.
This project included: detailed evaluation of the Program above, and
independent questionnaires to beneficiaries of the Project (TB infected people
and their family members, and members of the healthy population from
different age groups). This strategy allowed us to gather correct information
about the effectiveness of the Program, as well as its defects, the quantity
of resources used for its activities, and the development of standards of
evaluation/indicators of efficacy.
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Budget analysis of the Program, conducted in partnership with the social
fund “Center of Economic Research, Evaluation and Monitoring” showed that
most work in the first stages, albeit the most important part of the program
(referred to as “The top-priority steps for stabilization and improvement of the
epidemiological situation of TB in the region”) were difficult to implement;
such work included opening hospice services, purchasing flourographs,
microscopes, and computers for regional TB hospitals, and devoting resources
and facilities for group work with beneficiaries in 8 districts.
Indicators highlighted underperformance in the first stages of the Program
because proper pre-analysis and planning was not conducted. Project
beneficiaries were never surveyed as to their needs, or the quantity, type,
and timeframe of services. Additionally, program indicators were not met
in intermediate and final evaluations, including compliance with long-term
strategic plans. Analysis of the implementation of the Program plan shows
deviation from approved activities, and there is no method for calculating
the efficiency of the Program in relation to achieved goals. Developers of the
Program only anticipated future results, but did not provide mechanisms of
Program completion, or mention the risks associated with doing the project
in the first place. In the action plan, expected results are exclusively tied to the
quantity of purchased equipment, the frequency of monitoring and evaluation,
and the direct application of funding, but there is no mention for how these
items pragmatically influence expected results, or how those results can be
guaranteed, efficient, or beneficial. Finally, the program plan includes districts
that are different than the districts showed in reports, and there were cases of
inaccurate expenses and underutilization of funds.
Based on the results of the research, we made the following
recommendations: When developing the initial Program plan, it is necessary
to thoroughly examine legal barriers that may impact what is realistic and
what is not. Additionally, it is important to do a needs assessments with
beneficiaries, and to develop meaningful indicators of effectiveness for every
task in the Program. Moreover, it is essential to do timely monitoring of
project tasks and to immediately correct shortcomings. Finally, it is necessary
to guarantee on-time execution of all program events and tasks, regular
evaluation of the level of satisfaction of the target group, more accurately
determine the target group, correct and add to the Program plan using
institutional memory where available, examine any existing indicators in
regard to the specific goals at hand, and to describe risks, risk management,
and mechanisms to calculate the overall effectiveness of the program itself.
We conducted a questionnaire with the staff TB prevention facilities, as
well as with Program beneficiaries (patients diagnosed with TB), and found
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the following conclusions: despite increasing the salary of medical workers,
the majority of TB prevention workers are not satisfied with their salary, and
it is clear that TB prevention services are available, and that they are free
of charge for regional populations, though some (more advanced) medical
services require payment. Moreover, dedicated welfare aid to TB infected
people is received by only 56.1% of those eligible, because of document-related
issues (Personal ID, SSN, etc.). Furthermore, there is evidence of insufficient
targeting of children at risk of contracting TB throughout the region- only
20.7% of children who needed care were directed to the proper services. We
find it necessary to increase the availability of booklets detailing TB prevention,
diagnosis, and treatment for infection- throughout the Program, only 61.8% of
infected people received such booklets. Similarly, there is a big problem with
job placement of those cured of TB– 53.2% of them ask for assistance from
the medical staff treating them. Improving the quality of life of those infected
with TB have proven to be effective only in Akzharskii district. About 16% of
those infected with TB who living in Petropavlovsk, and who need drastic and
immediate improvements to their quality of life, are in line for receiving this
kind of assistance from existing programs.
The results of this research were presented to interested parties such as the
Department of Healthcare in Northern-Kazakhstan Region, deputies of the
Regional Government, the Department of Employment Coordination and
Social Programs of Northern-Kazakhstan region, among others, at the round
table “The epidemiological situation with of TB: status quo and perspectives”.
This was a thematic meeting of deputies of local and regional government, as
well as a public hearing of the summary of the project.
In order to improve the process of development and completion of TB
prevention programs, a work group under the deputy of regional government,
T.S. Kusemisov, was created. This group includes staff of TB prevention
facilities, representatives of NGOs, and other interested parties.
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Gender-focused NGO impacting local community
Tara J. Busch, MLS
Master’s of Liberal Studies, Organizational Leadership
Master’s of Arts Candidate, International Studies Minor Gender & Women’s Studies
University of Wyoming, USA
Department of International Studies
An Analysis of the Influencing Factors of Capacity Building,
Sustainability, and Community Impact of a Gender Focused Grassroots
NGO in South Kazakhstan
Purpose:
This is a presentation regarding a qualitative research investigation of the
organizational factors that influence the effectiveness of capacity building,
sustainability and community impact of a gender focused, grassroots
nongovernmental organizations (NGO) in South Kazakhstan Oblast,
Kazakhstan. The presentation will explore the following questions:
•
What are the organizational factors that influence the effectiveness, i.e.
capacity building, sustainability, and positive community impact, of grassroots
civil society organization?
•
What identified organizational factors can be transfer and implement
into other NGOs, with the intention to improve organizational effectiveness?
Methodology:
These questions were investigated through a two-step empirical process,
employing a multi-strategy, evaluative case study and community outcome
based assessment. The intention of the project was to investigate the causal
linkages between the case - the organization and phenomenon - the impact
that the organization has on the community.
The case study was conducted within an established framework, by
organizational and leadership experts, Lee Bolman and Terrence Deal, with
the intention to understand the organization’s functioning and processes. The
framework provides a comprehensive, holistic perspective of the organization,
viewing the structural, human resource, political, and symbolic aspects of
the organization. It is founded in the synthesis and integration of traditional
organizational theory (Bolman & Deal, 2003). The phenomenon of each
NGO, the organization’s impact on the community was investigated with a
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community outcome based assessment from the perspective of the community
members associated with the organization.
Initial Results:
This project is a component of a larger research investigation. It is currently
in progress with the primary data collection completed. The initial results are
solely impressionistic and are subject to change, pending the outcome of indepth analysis.
The initial results of this investigation indicate that organization under
investigaton elicits a significant positive community impact towards the
promotion of gender equity within a cultural environment of strict traditional
gender roles that support the oppression of the human rights of women. This
organization not only impacts local gender equity issues, but also inadvertently
supports the development and sustainability of civil society. They have
developed three generations of volunteers, whom some have implemented
independent NGOs addressing differing community needs.
It also appears that the factors that influence this organization’s level of
effectiveness includes their ability to implement long-term programming,
develop trust amongst community members, and respond to community and
cultural needs. They are not grant dependent and therefore innovative in
program delivery and sustainability of the organization. They have an inclusive
organizational structure that fosters a unified purpose and innovation amongst
team members. These and other identified factors that will be discussed in
the presentation, are potentially transferable factors that may increase the
community outcome based effectiveness of other organizations.
The outcome of this research may result in further insight into the
development, design, and evaluation of NGOs. It may provide additional
tools and directions for established NGOs to improve their capacity building,
sustainability, and impact on the community. The broaching of organizational
theory with civil society development may also offer the opportunity to
expand the seemingly limited academic literature regarding the effectiveness of
developmental civil society organizations within the context of organizational
theory.
References:
Bolman, L. G., & Deal, T. E. (2003). Reframing organizations: Artistry,
choice, and leadership.
San Franscico, CA: Jossey-Bass
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Adal Bakyt helping children
develop healthy personalities
Lesja Biketova
Social Fund “Adal Bakyt”
Social Fund “Adal Bakyt” is working on the project “Family,” which is
directed at forming healthy personalities in elementary school children
through interactions with parents, teachers, and counterparts.
It is known that at the age of 7, children are immersed in one of the most
fundamental aspects of their development- learning how to cooperate in
order to be part of a collective. At this age, a child is learning to how to
plan his actions with consideration of the interests of other people, and he
is learning how to be a friend, how to advise, and how to be compassionate
toward other people. Similarly, important personality traits like work ethic and
responsibility are also forming.
The interaction of a child with his parents is the first experience of
interaction the child has with the surrounding world. This experience
consolidates and forms certain behavior models, which are demonstrated
from generation to generation. In every society, there is a certain culture
of relationships and interaction between parents and children, just as there
are certain social stereotypes, and certain policies and opinions about
nurturing in the family. In the system of interactions that the adult has with
the child, the adult is in the leadership role, and the child is dependent on
him. This dynamic is the first step in training the child- that is, the parents
relationship- where the main goal is forming (for both parents and for others
family members like grandparents) the skill of cooperation with the child.
Recognizing the child’s right to his or her own choices and independence,
improves understanding and improves relationships in the family. The
conceptual base of this training is the idea that the adult cooperates with the
child, from this, we distilled out the main goal of the project: to facilitate and
establish a pattern for developing the relationship between parents and their
child.
By the end of the training, we are planning the street demonstration “Green
city to a new generation,” where every child will plan a tree on the Alley of
Kindess with his family. The Alley of Kindness is planned to be located in the
Children’s Village in Pavlodar. Alumni of the children’s village will receive this
gift from children, and will take care of this Alley. Families will come to watch
after the Alley regularly, or simply when they can, and all will participate in
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future redevelopment with the support of the city administration.
At first, all of these activities are directed at the working with students
from first grade classes in one of the city schools, as well as with their families
and teachers associated with this class. In order to determine the results
of our efforts, we will complete a questionnaire with parents and teachers,
including questions about changes in the dynamics of child behavior, and for
improving family interactions. Moreover, we are planning to question the staff
of the Children’s Village to find out about the importance of the tree planning
demonstration for their alumni, and about future redevelopment of the Alley.
Planned results of the project:
1. Enhancement of understanding of your child.
2. Improving reflection of your relationship with the child.
3. Making new skills of interaction with the child.
4. Improving communication within the family.
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EITI project seeks transparency
Lilioja Arhipova
Dzhangurchinova Flura
Social Fund (SF) “Center of development of local self-government”
“Extracting industry transparency initiative in Kazakhstan”
Since 2005, Kazakhstan has implemented the Extracting Industry
Transparency Initiative (EITI). In 2005, the Government of the Republic
of Kazakhstan, 123 extractive industries (including the ones working in
the sphere of gas-oil and mining sectors), parliamentarians and various
interest groups from civil society, agreed to sign the Memorandum of Mutual
Understanding in realization of EITI in the RK.
For the organization and realization of the EITI process, and in accordance
with international criteria, the National Council of interested parties was
established, which includes representatives from the Government, Parliament,
companies, and NGOs represented by a Civil Alliance coalition “Income from
oil –under the society’s control!”
The National Council approved the Work Plan for adoption of the
transparency initiative, which is a document determining the main directions
and timeframe of implementation of EITI in Kazakhstan.
In 2009, Kazakhstan went through the process of validation (evaluation
and measurement of adequate implementation of EITI in RK, using criteria
set forth within EITI) which is conducted every two years. The International
secretariat of EITI considered Kazakhstan as country which does not meet
all the criteria of EITI. For this reason, all interested parties must continue
the work of promoting the principals of EITI in RK, in order to increase
Kazakhstan’s rating on the world stage.
EITI is a world standard –providing the transparency of income from
oil and gas industries, as well as mining sectors. This is an effort aimed at
protecting the interests of all parties from extraction of natural resources.
Specifically, EITI aims to increase transparency between governments and
companies working in extracting industries.
The main criteria of EITI are:
1. Regular incorporation of all payments from the oil/gas/and mining
industries into society for the general benefit of the state, and all substantial
transactions, profit margins, and deficits between the government and
companies of these industries will be detailed by mass media in an easy to
understand format.
2. In the countries where such audits were not conducted, payments and
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incomes must be checked by an independent audit firm with implementation
of international standards.
3. Revision of payments is conducted by independent administrators
with consideration of international standards, and publications of the
conclusions/findings of such administrator will be widely circulated, with
emphasis on inadequacies.
4. This approach reaches all companies including state enterprises.
5. Civil society actively participates in the development, monitoring,
and evaluation of this process, bringing competent contribution to its public
discussion.
6. The government of the receiving country is developing a national,
financially approved work plan for implementing all the above mentioned
points, with the support of international finance organizations if necessary.
Such a plan envisages: setting proper goals, accomplishing that which can be
measured, and evaluation of possible barriers to its realization.
Since 2004 in East-Kazakhstan, promotional activities for EITI has been
going on, especially through members of the regional coalition “Income from
oil –under the society’s control!” Our organization is one of the leaders of all
initiatives in the region, and we are consolidating other NGOs around us.
Since October, 2010, the social fund “Center of development of local selfgovernment” completed the project “New approaches for realization of EITI on
the regional level”, with the support from Soros-Fund of Kazakhstan.
The goal of the project was to promote the Initiative of transparency on the
local level during the period immediately following the process of validation,
through the support and development of a regional council which was to
inform the society and involve extracting industries in the process of EITI.
Despite the fact that Kazakhstan went through the process of validation,
there are still a lot of unsolved problems which are essential for Transparency
Initiative to tackle. For example, most people do not even know what EITI
is. Moreover, the majority of state officials do not understand the core of the
Transparency Initiative. When creating the Work Group for EITI with the
social council, our organization faced incomprehension from state officials.
Public officials don’t understand the need for a Transparency Initiative in
Kazakhstan, and why should develop it on the regional level. As a result,
currently the Work Group cannot be called a multidimensional entity. Rather,
it is more the initiative of the NGO than a representative body. Average
citizens consider EITI a “dead-end” because, like many other initiatives, it
exists only on the paper. Initiatives like this do not bring tangible benefits
to individual people, though over the long-run, they do bring benefits for
the whole society, and to future generations. At the same time, increasing
72

Insights into development

public welfare depends on every citizen here and now, but due to an absence
of tangible results, many people today do not understand the Initiative. An
informational campaign will create some changes, because it will show the
benefits of EITI implementation, as well as prove that it does not require
massive effort and deep financial capability.
Another problem of the project is the absence of support from the mining
companies, which form a majority of industries in Eastern Kazakhstan. EITI
does not hold companies who joined the Initiative personally responsible
for failure to meet their obligations. At most, EITI is the obligations which
companies are taking voluntarily and performing voluntarily. In order for
it to happen, it is necessary to motivate mining companies through rating
these companies according to compliance, within the court of social opinion.
Another big problem is the fact that mining companies differ from the oilextracting companies, and do not think that EITI applies to them specifically.
Some hold the opinion that EITI is only for oil-extracting companies, and
only they must accomplish its goals. It is also very important to inform the
extracting companies in the region of such misconceptions, through mail,
polling etc. We will work on this problem during the second stage of the
project.
During the project we are planning to direct the efforts of informing people
about EITI, and on building a cross-sectional dialogue. The first problem
will be solved through conducting an information campaign, and the second
through establishing a regional, multi-faceted council under the Social
Council, which will be legally registered and permanently working.
In order to develop the strategy of informing the citizenry and establishing
a mechanism of effective interaction between all interested parties on the
regional level, research was conducted to evaluate the information level of the
people, representatives of extracting companies, and governmental bodies
regarding the implementation of EITI.
Information level of people about EITI
1. Before the questionnaire, did you know what EITI is, and how it is
conducted in Kazakhstan?
From the diagram we can see that majority of polled participants did not
know anything about the implementation of EITI in Kazakhstan. The answers of
the CEOs of the companies took a significant deviation, with 50 % having heard
about it. However, it is possible they gave a positive answer just for the purpose
of looking good and upholding their position. Among the representatives of
government services, the number of people who knew about EITI is higher
in comparison with the population, sitting at 28%,, which is almost a third of
government officials know that Kazakhstan is implementing EITI.
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At the same time, the fact that
about 70% of those polled haven’t
heard anything about EITI is a huge
concern. In this way, government
officials and employees of local
government are the one’s who are
achieving the state politics, but they
themselves don’t know the basics of
this policy.
Less than a quarter of those polled
think that they are informed about the
activity of the extracting companies
(23.5%). Every second respondent
gave a negative answer. This is very
disturbing result- indicating a very
low level of information of population
about the activity of major extracting
companies in the region. Data
received from the analysis of answers
for the questions about the validation of events conducted in Kazakhstan,
shows that almost nobody knows that this process was started in 2009 (93%
saying no and only 7% say they have heard something about it). Finally, 97%
of respondents do not know about the results of the validation process.
This research has proved that there is low awareness within the population
about the situation in the extracting industry in general, and about EITI in
particular. Social-demographic and social-professional characteristics do not
affect the results.
The representatives of state bodies in Eastern Kazakhstan also have
low informational awareness about EITI. This helps to explain why state
infrastructures do not want to cooperate on this policy. Furthermore, this fact
highlights ineffective state policies surrounding EITI, i.e. there is a disconnect
between local and regional levels.
The state role in realization of EITI
The received answers do not reflect the positive effect of EITI
implementation on the social-economical development of Kazakhstan. In
this case, the most demonstrative fact is that every seventh person questioned
(16.8%) doesn’t believe EITI is effective, and among people in the lowest
income bracket, this indicator reaches almost 24%. Judging by the data we
received, more than half of respondents think that the state does not apply
enough force in the implementation EITI.
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The role of business structures (extracting companies) in the process of
EITI implementation
Presently, the activity of extracting companies, and the profit level they
receive, does not depend on the trust or distrust of the people. Therefore,
this factor can be counted as very indirect stimuli for active participation in
the implementation of EITI. Furthermore, companies firmly occupy their
place in the extracting industry, and are not interested in the development
of competition. As a result, extracting companies have very low motivation
to participate in EITI. There is only one significant stimulus, and that is
increasing investment attractiveness in the program (but this answer was
marked only by one quarter of respondents).
The role of civil society in EITI realization
According to the received data, respondents believe the most active party
in the implementation of EITI is the civil society (94% of answers). Moreover,
the biggest burden must be taken not by the individuals themselves, but by
social organizations. On one hand, this is a more civilized approach, but on the
other hand, such a stance removes the responsibility of every individual, and
highlights the passive attitude that respondents have about their civil duties.
The majority of the government officials (56%) think that representatives of
civil society must participate in the realization of EITI.
Thus, the state and the society are interested bringing EITI to fruition. The
difference outside of them is that mining companies do not an incentive to
actively participate in this process.
The main barrier for developing of EITI is a very low information level
of the society, and of government bodies about the situation in the mining
industry. Within the framework of the project, we expect:
-The information level of the population about EITI will increase.
-Extracting companies will be involved in the process of EITI development.
-The Work group will promote principles of transparency in our region.
In the future, the social fund “Center of development of local selfgovernment” is planning to continue the work for developing the Transparency
Initiative of Extracting Industries, both on the national and regional levels.
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Ignorance of law leaves citizens vulnerable
Lubov Alexandrovna Vilt
SO (social organization) “Organization of soldiers’ mothers”
The history of success of the project “Legal propaganda and informing
youth about protecting their rights in different spheres,” completed in 2008.
The committee of soldiers’ mothers was created as a social organization in
April, 1996 and registered shortly thereafter as a part of a regional organization
of soldiers’ mothers. In November, 2001 we re-registered the organization in
the Department of Justice of East-Kazakhstan Region (EKR), and became an
independent organization.
Following the organization’s charter, and the laws of the Republic of
Kazakhstan, we used existing legislation regulating questions of military
defense during the 14 years we conducted civil rights protection of military
men serving regular terms in military units. We also protected the rights
of recruits during recruitment campaigns, and increased the Constitutional
awareness of young people.
Many years of observing the legal relationship between the state and
young citizens in Ridder city brought us to the following conclusion:
ignorance of rights and techniques rights protection lead to legal vulnerability
of the population, and demands that we inform youth about their rights,
responsibilities, and self-realization in various spheres. These are aims
professed by the government of Kazakhstan, and by Ridder city as well, because
when a person knows his rights, his life become steadier, and he can avoid
many misunderstanding and mistakes.
We would like to tell about the successful practice of promoting legal
awareness, which was conducted by the committee of soldiers’ mothers. In
2006, we received funding from the Department of Internal Politics for the
youth program, “Legal propaganda and informing the youth about protection
of their rights in different spheres“. Project initiatives were directed at
increasing civil participation and youth influence on the process of legal
education, maintaining their rights, and evaluating possibilities for selfrealization in different spheres of life.
Throughout the first phase of the project, we cooperated with the senior
management of the Humanitarian College, named after Kumash Nurgaliev,
and with the editor’s office of “Vechorka” newspaper. With sophomores
students from the pre-law department, and with freshmen majoring in
Economics, we conducted meetings and educational seminars called
“Techniques of sociological research: the Interview.” The goal was to prepare
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future interviewers to conduct quality work with respondents. In this seminar,
we studied and practiced important techniques like making contact with the
respondent, using different types of interviews, etc. and we analyzed examples
of interview particulars throughout different types of interviews, how to
ask questions, getting respondents to accurately answer the question, basic
principals of working with respondents, and forming a positive perception of
research. Later on, the creative team was formed –a group which was active
during the whole project. The leader of the group, who was also the project
coordinator, was a professor of law, lawyer Olga Serohvostova Anatol’evna. The
community received information about project events through mass-media
and the newspaper “Vechorka” as well as “Maksat”, an FM radio station.
The project consisted of four components, which were tasks that assisted us
in bringing about successful project results.
First component – research. We did rapid polling of the youth of the city,
in order to gather their opinion about youth politics in the nation and the legal
culture surrounding youth. The goal was to create recommendations for legal
awareness within the youth demographic, and possibilities to maintain their
rights in various spheres.
After analysis of a survey of 200 people, we determined there was
insufficient awareness about the law, particularly in the Constitution of RK,
the laws of youth politics, the law of family and marriage, the convention of
Children’s Rights, The law codex, and The Law of military duty and military
service. We made 400 booklets about the laws, and distributed them among
youth as handouts for participants of seminars, meetings, discussions, and as
manuals for teachers in the region.
The second component – educational. We conducted the seminar “ I
have the right to have the rights” in 8 schools for activists from the 9th to
11th grade, we facilitated the after-school club ”Raiper” for participants of
the “planetarium” rock group, and the youth wing of the youth political party
”Zhas Otan,”. Many times, we met with the students of the East-Kazakhstan
Humanitarian College branch. We facilitated seminars and discussions on
the topic of “Legal marriage and civil marriage –pros and cons.” 531 people
participated in these meetings and were able to form their own opinion about
all legal aspects of marriage.
The third component- the work of legal consultation, and providing
consultations for legal matters, conducting contests, and presentation
and organization of discussions. First, clients came to students for legal
consultations, and future lawyers got the opportunity to use their knowledge in
practice.
Fourth component –analytical. Analysis of the project results, drafting the
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summary, and exchanging experiences resulting from the project are important
in the fourth component. In short, we have noticed:
•
The readiness of city youth to receive legal knowledge, which in
the future will allow them to construct their relationships in different life
situations.
•
Interest of students and head management of the branch of the
Humanitarian College named after K. Nurgaliev, and level of cooperation
with other educational institutions of the city for aim of educating the youth
about their legal rights. We also evaluated the readiness of administrations of
educational institutions to cooperate with NGOs in order to solve the problems
facing the youth generation. We found a necessity to work and cooperate with
the city Department of Education.
We found some problems:
•
There is no constant contact between all interested parties: parents,
teachers, administrations of the city schools, rights advocates, and NGOs.
•
The workload of students, and the inactivity of teachers.
•
Negotiations with governmental authorities. It is important to provide
a topic of negotiation, and to offer all possible variants of provided services.
Possible solutions:
1. Constantly involve students in the process of legal education as lawyers,
and teenagers as trainers.
2. Illuminate the problems of civil education in the case of systemic
violation of the rights of teenagers and youth.
3. Create educational institutions and rights advocates groups, and involve
children, law students, administrations, and parents in this group.
In the summertime, all respondents and student participants of the project
were on vacation- most of them vent outside the city. Within the context of
the project, we organized excursions to the mountains. In the evenings, we
sat around a campfire and talked about the meaning of a successful life, about
personal problems, and about freedoms. We discussed the dichotomy between
being allowed to do something, and being free to do something, and asked if
such ideas were equal. Additionally, we asked ourselves how to understand the
right for a decent standard of living, and what does this mean for society? The
tours were financed by the parents and members of KSM.
The third stage lined up with the beginning of the school year. Students
formed lecture groups, and the coordinator of the project changed. The new
coordinator is a college law teacher, Anna Vladimirovna Ljapunova. She, along
with students of the law department ( Marija Netsvetaeva, Marina Kurts, and
Julia Ugova) framed working action plan in the city schools and conducted
meetings with counterparts, telling them about international documents
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of human rights and national laws regulating the relationship between the
state and youth. These lectures and meetings were organized in the form
brainstorming sessions, open dialogue, and exchange of opinions. We had
many meetings with the students, and we did a cycle of lectures about the law,
as well as discussions on the topic “Legal marriage and civil marriage- pros
and cons.” At the last meeting with the students of professional school #7, we
presented the contest “Know your rights and responsibilities”. The participants
showed their knowledge and gave good answers. At the end, we gave prizes for
the most active participants of the meeting and of project. In total, we gave
legal information to 882 young people.
The important part of the project was making the banners for street ads on
such topics like “the inextricable connection between generations of defenders
of the motherland,” “The law about State youth politics in RK –opportunities
for youth to protect their rights in different spheres of life [including], job
placement, education and professional training, leisure-time activities, tourism,
and sports,” and the “Committee of the soldiers’ mothers,” which was the
founding organization. During the 6 months that the banners were hanging on
the streets, children walked by them and discussed the meetings and the laws
they have to obey.
The recruits of Ridder city have an opportunity to use their legal knowledge
for military service in the army of RK. The result can be seen here- the
commanders are satisfied with the service of the recruits from Ridder. In
thank-you letters, they mention their good education and readiness for
military service.
The project had good results, and though the project is over, the Committee
of soldiers’ mothers continues meetings with youth, explaining to them the
legal norms of relationships between the state authorities and every young
man.
Our contact information:
The head of organization: Vilt, Lubov Alexandrovna, SO “Committee of
soldiers’ mothers” Ridder city, contact numbers 8-72336-5-35-22,
e-mail: Vilt.1947@mail.ru
Additionally, we would like to add that in 2010, the project “Promoting
healthy life styles, and prevention of drug use and smoking” the students of the
law department cooperated with us, together with the teacher Anna Ljapunova,
in reading lectures and football, volleyball, and basketball contests at both
colleges. This project was successful as well. Currently, we are cooperating with
the same educational facilities for the project “My choice- my rights.”
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How NGOs can enhance public
communications with online media
Ken Harvey, PhD
KIMEP University
While positive relations with the traditional news media will continue to be
an important goal for non-government organizations (NGOs), the growth of
the Internet, blogging and such social media as Facebook, Twitter and YouTube
now makes it possible for NGOs to reach out to the public without the help
of professional journalists. Some of the success stories are truly startling. The
purpose of this report is to help NGOs understand the potential of online
communications and some strategies that individuals and organizations are
already successfully utilizing.
There are many case studies of how individuals and organizations have
used such Internet tools as YouTube to go from rags to riches. Companies have
increased their sales by 500%, 700%, 1000% even 23,000%. Similar results
could be achieved by NGOs. The 47-year-old unemployed spinster Susan Boyle
has now been seen on YouTube more than 200 million times, turning her
almost overnight into a multimillionaire and one of the world's top music stars.
DynoMighty's venture onto YouTube was just a 1 minute video demonstrating
their magnetic jewelry, which drew so many orders it took months to catch up
with demand. Blendtec invested $50 to see what would happen if they posted
a series of videos on YouTube called, “Will It Blend?”, which involves using
their blender to destroy such items as iPads, iPods, golf clubs and baseball bats.
Their sales have soared by 700%. Monty Python was a famous movie and TV
producer in the 1970s but virtually unknown to the younger generation. When
his company started posting excerpts on YouTube from their movies and TV
shows, sales skyrocketed by 23,000%.
An employee of one Kazakhstan NGO was in trouble when he first posted
something online about his organization without permission. Before he
could be disciplined, however, the NGO began receiving so many positive
responses that the employee, instead, became a organization star. Imagine how
a Kazakhstan NGO working with orphans and helping them make money by
producing jewelry might benefit from a touching YouTube video describing
the orphans' daily challenges and demonstrating their beautiful jewelry. Like
DynoMighty, it might be flooded by more orders than it could handle.
But let's take a step back on review how the Internet is changing the world
and how it can be used by NGOs.
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In the U.S. more than half of all
residents use the Internet – over 75%
of all adults.
While the U.S. and the developed
nations of the West lead the world in
Internet usage, developing countries
such as Kazakhstan are catching
up very quickly. The number of
Kazakhstani users tripled between
2005 and 2007 from about 2.5%
to about 8%. By 2008 usage hit 15.1%, by 2009 18.2% and then jumped
dramatically to 31.6% in 2010. In Almaty Internet usage is at 49% – almost the
same as in America [http://www.eng.stat.kz/digital/Information%20society/
Pages/default.aspx]. While the rest of the statistics in this report represent
primarily the Internet use by Westerners, they also appear to represent the
future of Kazakhstan.
Percentage of KZ population using Internet
2005		
2.5%
2007		
8.0%
2008		
15.1%
2009		
18.2%
2010		
31.6%
Almaty 2010 49.0%

As illustrated above, Internet users are doing more and more online: 94%
use email, 87% use search engines, 75% read news, 66% make purchases,
and 61% participate in social networking, according to a 2010 study by Pew
Research Center. On the other hand, commercial enterprises are finding that
people are using traditional media less and less.
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Nowadays, 86% of all TV viewers us TIVO and other methods to skip paid
advertising, and 44% of all direct mail is never opened.

American newspaper advertising, as illustrated above, has dropped by 50%
since 2005, and, as illustrated below, paid readership has dropped by nearly 30%.

And a 2011 study by eMarketer showed that the average American now
spends five times as much of their media time on the Internet as reading
newspapers, about eight times as much time as reading magazines, and nearly
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double the time as listening to radio.

Consequently, only 14% of U.S. businesses planned to increase advertising
in traditional media in 2011, while 58% planned to increase paid online
advertising and 61% planned to invest more time and money into unpaid
“earned” online promotional efforts, such as blogging and social media –
online tools that entice readers to come to your website rather than invade
their media time.

Of greatest interest to business-to-business (B2B) marketers are “inbound
marketing” strategies, with 69% committed to greater search engine
optimization (SEO), 60% to enhance
social media usage, and 60% to virtual
events such as webinars. The key to
success for unpaid and inbound online
promotions is that marketers must give
in order to receive. Blogs, Facebook
entries, YouTube videos and webinars
need to be interesting, valuable,
motivational and/or entertaining.
Then without buying advertising
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time or space, a marketer can achieve potentially millions of dollars worth of
promotion.
While organizations don't have to spend money on time and space with
“earned” promotions, they do have to
invest in time and talent. They need
to hire people who have the time and
talent to produce blogs, webinars,
videos, and social media messages
that attract attention and can spin off
promotional benefits. Thus, Western
organizations have doubled their
budgets for blogs and social media.
And, ultimately, they calculate that
inbound marketing “leads” cost 62%
less than leads generated by paid traditional outbound marketing.
There are a number of ways to enhance an organization's search engine

hits – and it's critical to do so. Worldwide, people conduct 88 billion Google
searches each month – almost 3 billion per day.
Now 57% of all Internet users search the web essentially every day, as
illustrated above, but 75% of them
do not look beyond the first page of
results, as illustrated below. Therefore,
learning how to go beyond simple
meta tag techniques to achieve top
Google ranking, is essential.
Google handles two-thirds of the
113 billion searches conducted on
the Worldwide Web every month.
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Which web pages come up first in a
Google search is based on an algorithm
analysis of how often a site is linked to
other sites. This algorithm shapes the
competitive reality of every competitive
organization in the world. Because
of the Google algorithm, those who
have more links to their websites will
without effort come to the front of any
related Google searches. In this way
the famous become more and more famous, often-quoted become more and
more quoted, the honored become more honored, and, ultimately, the rich get
richer and richer. it is absolutely essential to understand that no matter how
great your website content is, no matter how “search engine optimized” your
pages are, if you don’t have inbound links from other websites, you will be next
to nowhere according to Google. Google’s algorithm in essence counts each
inbound link as a vote for how important that page is to Web users overall.
It also analyzes the source page. The “vote” by a more important web page is
weighed more heavily than the vote by less-important pages. Outbound links
also count, but not as much. Organizations need to secure links from other
individuals and organizations. It's critical. But to do it in the wrong way, such
as to buy cheap, unrelated back links, is dangerous. Google will penalize those
that try to “cheat.”
On the other hand, experts say blogs, social media and other earned inbound
techniques are “linking machines” and also generate more keywords that

together help an organization achieve a higher Google ranking. Organizations
that blog average 97% more inbound links, as shown above, and 434% more
indexed pages.
As shown below, organizations with more indexed pages get far more leads
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in a competitive marketplace. Blogging organizations have 55% more website
visitors, and those that market directly to consumers get 88% more leads on
average. And organizations that blog at least once per week get 77% more leads
than those that blog less frequently.
As shown below, organizations with more indexed pages get far more leads
in a competitive marketplace. Blogging organizations have 55% more website

visitors, and those that market directly to consumers get 88% more leads on
average. And organizations that blog at least once per week get 77% more leads
than those that blog less frequently.
Organizations that blog and participate in social media also get recognized
and covered more by the traditional media. Traditional news reporters are
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increasingly searching the Internet for news ideas, information and sources.
Blogs and bloggers are now primary news sources. Bloggers are also being
asked to participate in online conferences and webinars, which may become
news events.
At the first two Insights conferences held at KIMEP, professional journalists
told Kazakhstan NGO representatives that to achieve greater media coverage
they need to:
•
Create newsworthy events.
•
Give journalists access to interesting, newsworthy people, including clients.
•
Become recognized as experts in their field.
Internet tools can help achieve all of these goals. Social media such as
Facebook can be used as informal blogs but better used to promote blogs on
an organization's primary website, since the goal is to establish links and bring
readers to the organization website itself. Sharing blog excerpts via social
media can achieve that goal.
More and more Internet users now participate in social media. Among
young adults, usage hits 90%, but over 30% of users over 65 also participate in
social media.
As illustrated above, one out of eight minutes Americans spend online
is now specifically on Facebook. Consequently, 44% of all U.S. marketers
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now say that participating on Facebook is “critical” or “important” to their
organizations.
YouTube is also an increasingly important social medium that enhances the
other social media. For example, blogs can easily become multimedia blogs by
embedding YouTube videos. These
can be videos created by other people,
or they can be videos creating by the
blogger and associates. These videos
can also be embedded easily into
Facebook. The YouTube video and
caption under the video can directly
reference the organization blog and
website.
YouTube itself can be very
powerful. It is an extraordinary
phenomenon that can be used in so many ways. Certainly it brings great
pleasure to millions of people watching at any one time. The YouTube search
engine has become the second most-used search engine on the Internet –
and its search engine is restricted to its own content. Every 2-3 months now,
YouTube contributors create and upload more video than the American TV
networks of NBC, CBS and ABC have jointly created in their 60 years of
existence.
And YouTube content is not just silliness as some imagine. Major
universities and educational institutions have uploaded literally tens of
thousands of videos onto YouTube, for example. For just a sampling, see http://
www.youtube.com/education?B=400. They include:
•
4166 videos by the University of California
•
2255 videos by Khan Academy
•
1920 videos by UCLA
•
1720 videos by MIT
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•
1234 videos by Stanford University
•
1128 by Emory University
•
656 by the Technion – Israel Institute of Technology
•
627 by Dartmouth
•
540 by Michigan State University
•
532 by Penn State University
•
517 by Moscow State Institute of International Relations
•
414 by Purdue University
•
293 by Marquette
•
264 by Carnegie Mellon University
•
257 by Harvard
•
254 videos by the Australian National University
•
And many more educational videos….
Some YouTube videos are just pure entertainment, some are inspiring, some
are educational, some are influencing changes in world politics, and some are
making people very, very famous and wealthy.
The TV show, “Britain’s Got Talent,” might have made Susan Boyle a
little famous in England, but when her video got on YouTube, she became
an overnight sensation worldwide. Over 200 million people have seen
her on YouTube, and she went from being an unemployed spinster to a
multimillionaire performer with the top-selling album in the entire world.
http://www.youtube.com/watch?v=8OcQ9A-5noM&feature=related
But Susan Boyle is not the only entertainer who has become rich and
famous on YouTube. LipSyncer Keenan Cahill has been seen by over 100
million people on YouTube. Very strange.
http://www.youtube.com/watch?v=lm_n3hg-Gbg
These videos achieved the “viral” status, spreading through the public
consciousness like a cold virus spreads from person to person throughout
society. Going viral is the holy grail of online marketing. DynoMighty went
from rags to riches with a simple one-minute video. Many thousands of people
ordered their magnetic jewelry because of YouTube videos like this.
http://www.youtube.com/watch?v=Pf3z935R37E
With a $50 budget, Blendtec launched its series of videos called “Will It
Blend?” which has been seen by over 100 million people and increased the
company’s sales by 700%! Obviously by this edition of “Will It Blend?” it has
increased its budget somewhat.
http://www.youtube.com/watch?v=lAl28d6tbko
Monty Python was very famous movie producer in the 1970s but is
unknown by most young people. However, by putting movie and TV show
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excerpts on YouTube like these. They increased their DVD sales not by 100%,
not 1,000% nor even 10,000% but by 23,000%.
•
http://www.youtube.com/watch?v=zP0sqRMzkwo
•
http://www.youtube.com/watch?v=iKbWdgW6sD8
A review of these few videos suggests that just about anyone could
create a video that has a chance of going viral. But even if they don't go viral,
videos can be used to increase blog and Facebook readership – and even if they
are not your own videos. However, those who want to enhance their online
success should begin developing online skills, such as these skills taught via
YouTube videos.
•
How to change Powerpoint slides into JPG or TIF slides and then into
a YouTube video:
•
http://www.youtube.com/watch?v=cA-IhM43zz0
•
http://www.youtube.com/watch?v=BYEx1NcpMNw
•
How to change a Powerpoint presentation directly into a video:
•
http://www.youtube.com/user/avs4you?v=pjPFd_UinKA&feature=pyv
&ad=6488902954&kw=powerpoint%20to%20video&gclid=COeu6vaVgKoCFa
kaQgodPkgM0w
•
http://www.youtube.com/watch?v=7k9rE3PfT0k
•
How to create and edit audio for a YouTube video:
•
http://www.youtube.com/watch?v=B7Md_7rOEjI
•
http://www.youtube.com/watch?v=M1IqWoWu8gU
•
http://www.youtube.com/watch?v=JPVaQQmAtpY
•
How to use MovieMaker to create YouTube videos:
•
http://www.youtube.com/watch?v=qOE-Sx9QvYA
•
http://www.youtube.com/watch?v=vh82WqBQ_2c
•
http://www.youtube.com/watch?v=K0d_64TAgmo
I, too, put videos on YouTube and then embed them into different websites
operated by my NGO.
•
http://virtual-institute.us/
•
http://www.citizennews-comments.com/mod/resource/view.
php?id=16
•
http://virtual-university.us
One of the fastest-growing online marketing strategies is to offer free
online seminars in order to achieve other promotional/marketing purposes.
The HotConference recordable web-conferencing system would allow an
organization to offer such services at any time, day or night, for less than $50 a
month. Check it out at http://www.youtube.com/watch?v=hcwv5V_uk0g and
then http://www.hotconference.com/members/eduken/about.php.
This web-conferencing system offers a built-in video recorder that records
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everything you do while live online – your own live web-cam video, interactive
text chat, Powerpoint presentations, recorded video, such as the same videos you
saw embedded into my other sites, a panel discussion of up to four people live on
webcam simultaneously, and even an impromptu discussion with white board. And
you can have five conference rooms all going on simultaneously with thousands
of participants for $45 a month. And you can hit the record button and post the
entire show on YouTube or on your own website for people to watch at any time.
Embedded YouTube videos make video blogs and multimedia blogs a snap. But
with this web-conferencing system you could literally start your own TV station
online for under $50 a month!
In reviewing all of these trends and information, here is a step-by-step
process for online success that I have devised for someone who really wants to
employ the power of the Internet.
1) At least once a week (but preferably daily) find something cool: a TED.
com video, a YouTube.com video, another person's blog, a Facebook entry, a
quote or idea from a "real" book or article (there are lots of free quote sites on
the Web) – something inspiring and/or informational that will be of interest
and assistance to others.
2) Create a YouTube video based on that point of focus. If it already has
a video you can include with full credit, download and include it, surrounding
the video with your own intro and conclusion. When possible, use the formula
of 10-15 seconds of personal video, followed by audio over Powerpoint slides
(exported to JPG), followed by borrowed video, followed by more PPT slides
with audio, and concluding with your personal video. Once you get into the
routine, creating such a video (not counting the creative authoring process)
could be done in 30-45 minutes per day.
3) Now post the video on YouTube with a link to your organizational
website and blog, and suggesting readers link to your YouTube channel and
visit your website, where you should also have your blog. Publicize your new
video via Twitter.
4) Take the script you wrote for your own audio and video, and now
rewrite it quickly as a blog entry. Upload it to your blog(s) and embed your
new video in the blog. Publicize your new blog entry using Twitter.
5) Having already created a FAN Facebook page, now create a new entry
with a short excerpt from and link to your blog and linking separately to
your YouTube video. Note that you create a similar presentation every day on
the blog site on your website, to which you refer fans. Do the same on your
personal Facebook site. Publicize your Facebook entries on Twitter.
6) Set up a weekly webinar that you publicize using the prior steps, using
the inexpensive but powerful multimedia conferencing system at http://www.
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hotconference.com/members/eduken. Publicize all webinars in advance on
the website and via social media. Invite special guests to participate in each
webinar to present or just to be on a panel, but also present at least one of
your own YouTube videos you created during the week and discuss it during
the webinar. You can discuss it briefly as part of this 8-step process for new
media success for journalists and PR practitioners, referring the audience to
a full presentation that can be found on your website (as well as in 10-minute
pieces on YouTube, in your blog, on your Facebook FAN page, etc.). Publicize
your website, Fan page, blog, YouTube channel and Twitter link as part of the
webinar -- at least as the last part of each video and the closing of each webinar.
1. Record every webinar, which this program allows, and post and create
a new link from your website, your FAN page, your blog and your Twitter to
the recorded webinar, also publicizing all future webinars.
2. Remember that using online PR/marketing is like being a movie
producer or venture capitalist. You take some risks on multiple projects,
knowing that making it big on one out of 20 investments will pay for the rest
and then some. Remember that the Holy Grail of online PR/marketing is
"going viral." If you can produce one video or blog entry or Facebook entry
that goes viral to millions of people, it can achieve unimaginable impact -especially if when someone goes to your website or your YouTube channel or
your blog or your Facebook site, they find material that keeps them coming
back for more. Thus, investing 2 hours a day into this process could be the key
to great, great success. It may take 20 entries, 40 entries, 100 entries, or 300
entries before you go viral -- but even 300 entries is just 6 entries per week for
one year. It’s an investment that could change your destiny, the destiny of your
affiliated organization, and the destiny of everyone you touch in real life and
the virtual world.
Consider how these tools and strategies can help an NGO reach out to the
general public, volunteers, donors, government officials, and to people in need
in Kazakhstan and around the world. We will be posting this and additional
video-based training online at http://Insights-into-Development.com .
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